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ARTS COMMISSION 

Monday, September 22, 2025 
Council Chambers 

505 Forest Avenue, Laguna Beach, CA 92651 
5:00 P.M. 

 
-   A G E N D A - 

1) Call to Order  
 
2)         Approval of Minutes 
 
3) Chair's Announcements (Ervin)  
 
4) Commissioner, Council and Staff Communications  
 
5) Public Communications - To assist the Arts Commission in the timely completion of its business, speakers 

are asked to limit their presentation to three minutes or less.  
 
6)      Items for Discussion and Action: 

 

A. Promenade on Forest – Discuss opportunities for temporary public art and performances at the Promenade 
and approve the Public Art Sub-Committee recommendation to: 

1) Approve a Request for Proposals for temporary installations; 
2) Direct the Public Art Sub-Committee to solicit proposals through invitation; 
3) Engage with production companies with experience in facilitating temporary installations;  
4) Approve the use of $94,500 in carry-overs in savings in the Arts Commission Special Programs 

Budget; and  
5) Continue to accept submissions to the Live Music roster to perform at the Promenade. 

 
B. 2026 Key Dates List – Discuss and review list of dates for 2026. 

 
C. 2026 Council Chamber Banners – Discuss and approve: 

1) The schedule and guidelines as presented; and  

2) Allocate $4,800 for materials and honorarium costs from carry-overs in savings in the Arts Commission 

Special Programs Budget. 

 
D. 2026 City Hall Exhibition Schedule – Discuss and approve the 2026 City Hall Exhibition Schedule.  

 
7) Adjournment 

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification 

or accommodation to participate in a meeting, including auxiliary aids or services, may request such modification or 

accommodation from the Arts Manager at 949-497-0722 or email art@lagunabeachcity.net. Notification 48 hours 

prior to the meeting will enable the City to make reasonable arrangements to assure accessibility to the meeting. 

 

c: City Manager, City Clerk, City Council Liaison. 
Post through September 23, 2025 
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LAGUNA BEACH ARTS COMMISSION 

Regular Meeting 

Monday, September 8, 2025 

Council Chambers 

505 Forest Avenue, Laguna Beach, CA 92651 

5:00 p.m. 

 

Recap of Minutes 

PRESENT: Commissioners: Donna Ballard, Michael Ervin, Joan Gladstone, Sindi Schwartz, Adam Schwerner, Carl Smith, 

and Nicole Strathman. 

ABSENT: Commissioner: Pat Kollenda. 

STAFF: Siân Poeschl, Cultural Arts Manager, and Karen Wood, Public Art Coordinator 

 

1) Michael Ervin called the meeting to order at 5:00 p.m.   
 

2) The minutes of August 11, 2025, regular meeting were approved as presented. Motion: Schwerner, Second: 

Schwartz. Yeas: Ballard, Ervin, Gladstone, Schwartz, Schwerner, Smith, Strathman. 

 

3) Chair’s Announcements: Michael Ervin attended the Commission’s concert Sunset Serenades and noted the three 
remaining concerts which start at 5:30 p.m. held at the Hesiler Park Amphitheatre.  

 

4) Commissioner and Staff Communications: Staff Wood provided updates on the status of the public art projects at 

Anita Street and Glenneyre parking structures. Staff Wood noted scheduled public art maintenance projects in 

addition to steps taken to address recent vandalism of the Art in Public Places piece “Usher In” by John Barber and 

Louis Longi located at 1900 Laguna Canyon Road. The annual temporary programs which include a deadline of 

October 6, 2025 for palette designs and annual cleaning and review assessment of the banner collection were 

shared with the Commission. Staff Poeschl thanked Karen Wood for facilitating the recent Sunset Serenade concert 

and noted the Public Art Sub-Committee would be meeting to discuss temporary public art opportunities at the 

Promenade on Forest which would be shared with the Commission at its meeting on September 22, 2025.  

 

5) Public Communications: Laguna Beach resident Robert Albert shared a painting by artist Vincent Farrell which he 

had purchased in 1961. He asked the Commission to purchase the painting at a cost of $15,000 and noted he had 

other noteworthy pieces in his collection. Staff noted the Cultural Arts Department would be reaching out to him.  

 

6) Items for Discussion and Action: 
 

A. Art in Public Places – Fire Station 4, 31796 Coast Highway – Staff Wood provided background information on the 

status of the project and previous Commission action. The Commission had directed the Sub-Committee to return 

with a recommendation for Commission discussion which included approving:  

a. The Request for Qualifications (RFQ) for Artists as presented;  

b. Approve the allocation of $100,000 in savings in the Arts Commission Special Programs budget; and  
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c. Approve the project budget for design and installation at $165,000, artist honorarium of $5,000 

each for up to selected artist or artist team to develop and submit a proposal, informational  

video, additional funds for public outreach and contingency in the event of the need for an 

alternative approach to the artist selection.   

 

Following Staff overview of the funding and scheduling of installation in 2028, a motion was made to approve 

the Sub-Committee recommendation as presented.  Motion: Schwerner, Second: Smith. Yeas: Ballard, Ervin, 

Gladstone, Schwartz, Schwerner, Smith, Strathman. 

 

B. 2026 Performance Dates – Staff Poeschl presented the proposed annual performance programming for 2026 

which included Sunset Serenades (Spring and Fall) , Music in the Park, Circus Bella and the Promenade on Forest 

live music. Staff noted that due to the anticipated construction at the Promenade, musicians had been informed 

that there would be no bookings until at least July 1, 2026 which would result in savings in the Commission 

budget. Staff also noted the Laguna Beach Unified School District Calendar and the scheduling of Music in the 

Park. Commissioner Strathman clarified the LBUSD calendar in which she had been involved. A motion was made 

to approve the schedule as presented and in reviewing the schedule in 2026 to consider the LBUSD calendar and 

discuss reducing Music in the Park by one concert at the end of the schedule. Motion: Schwerner, Second: 

Strathman. Yeas: Ballard, Ervin, Gladstone, Schwartz, Schwerner, Smith, Strathman. 

 

 

7) Adjourned at 5:30 p.m. 
 

cc:       City Manager, City Clerk, Council Liaison 
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Staff Report 

DATE:  September 15, 2025 

TO:   Arts Commission 

FROM:  Siân Poeschl Cultural Arts Manager and Karen Wood, Public Art Coordinator 

SUBJECT: Promenade on Forest  - Forest Avenue Pedestrian Plaza (Item 6A) 

 

RECOMMENDATION: The Sub-Committee recommends that the Arts Commission: 

1) Approve the Request for Proposals (Call for Artists) for temporary installations; 

2) Direct the Public Art Sub-Committee to solicit proposal through invitation; 

3) Engage with production companies with experience in facilitating temporary installations;  

4)  Approve the use of $94,500 in carry-overs in Savings in the Arts Commission Special Programs Budget; and  

5) Continue to accept submissions to the Live Music roster to perform at the Promenade. 

BACKGROUND 

The City of Laguna Beach is converting a temporary pedestrian plaza occupying a portion of Forest Ave (Promenade) into a 

permanent pedestrian plaza by removing the existing curb and gutter, adding drainage improvements, pavers, seats and 

tables for outdoor dining and gathering for the public, revising the landscaping and light improvements (Project).  

The Promenade is currently a pedestrian plaza in Downtown Laguna Beach providing a mix of uses including outdoor dining, 

shopping, live music, public art and community gathering. The Arts Commission (Commission) facilitates and funds weekly 

live music performances at the Promenade on Friday, Saturday and Sunday evenings.  

The Promenade was initially created by the City Council in 2020 in response to the COVID-19 pandemic. On October 8, 2021, 

Governor Newsom signed Assembly Bill (AB) 61, which required local jurisdictions to allow outdoor dining with reduced 

parking requirements for existing business uses through January 1, 2024. On October 8, 2023, Governor Newsom signed AB 

1217, extending AB 61 provisions related to outdoor dining parking requirements until July 1, 2026. 

On January 12, 2021, the City Council directed staff to solicit proposals for design and construction services to convert the 

Promenade to a permanent installation, including the creation and construction of a pedestrian plaza to preserve and 

enhance the unique character of Downtown Laguna Beach, and to transform the Promenade into a strong city center, 

permanently establishing it as an iconic destination that meets the needs and desires of residents, employees, and visitors.  

On April 23, 2024, the City Council again expressed its desire to proceed with converting the temporary pedestrian plaza 

occupying the street into a permanent pedestrian plaza. At the February 4, 2025, joint meeting between the City Council 

and Planning Commission, the City Council reaffirmed its desire to proceed with the two separate components: (1) 

permanent closure of the street; and (2) the design and construction of the improvements to create the permanent 

pedestrian plaza. At its meeting on April 2, 2025, the Planning Commission reviewed the proposed conversion and public 

input and unanimously approved the design for a permanent promenade and pedestrian plaza. (Attachment Pgs. 21 – 24.) 

PROJECT DESCRIPTION  

Per the Staff report on April 2, 2025 to the Planning Commission the project was described as “The Forest Avenue 

Promenade design draws inspiration from this rich character and history, seeking to create a place for all — a place that is 

simultaneously simple, timeless, and flexible, articulating Laguna Beach’s unique qualities while allowing for artistic 
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expression and the community’s growth and evolution. Serving as a multifaceted living room for Laguna Beach, Forest 

Avenue will provide a central gathering place for residents and visitors alike. Framed by eucalyptus and showcasing an 

eclectic mosaic of coastal gardens and plants, Forest Avenue will provide a stage for seasonal events and an immersive 

setting for strolling, shopping, gathering, performance, music, dining, and savoring the majesty of the sun setting over the 

Pacific. It’s planned as a singular destination where the mountains meet the sea, shaped organically by generations of artists, 

families, and tourists drawn to its incredible climate and unmatched scenery — a celebration of that eclectic and inspired 

history.” 

Promenade will have the following key features:   

• Removal of existing curb and gutter  

• Addition of two long trench drains each 15 feet wide  

• Addition of new permeable surfaces and brick pavers  

• Landscaped gardens consisting of shrubs, vining plants, and groundcover, to include flowering plants for added 

color  

▪ Areas for seating and dining 

▪ Designated areas for temporary performances  

• Wider storefront walkways 

• New tree plantings (silver-dollar gum eucalyptus and southern live oak)  

• Removal of two trees  

• Drainage system 

• Temporary and permanent public art 

 

The Promenade will offer a vibrant space for various activities and community engagement uses. Restaurants wishing to 

provide outdoor dining with or without alcohol service will be required to apply for a conditional use permit and a revocable 

encroachment permit. In addition to dining, the Promenade will foster an environment for walking, social interaction, and 

community gatherings, without any direct association to commercial activities. Special events hosted at the Promenade are 

subject to City Council approval and will be considered via Special Events. The Promenade will also serve as a canvas for 

public art installations, both permanent and temporary along with live music performances. 

Public Art 

As acknowledged in the April 2, 2025 Staff Report to the Planning Commission: “Downtown Specific Plan - the City’s image 

as an art colony, developed over the last 100 years, is integral to the community’s identity. The artistic environment includes 

a sizable collection of public art, many pieces of which are prominently located throughout the downtown area. The 

proposed project is subject to requirements of the Art in Public Places Program (LBMC Chapter 1.09), which requires that 

an applicant either acquire and install artwork in a public place or contribute an in-lieu fee. In its function as a city center, 

recognition of this art colony heritage will be an important component of the Promenade.” It is envisioned that the future 

use of the Promenade could include temporary art installations to activate the street, which would complement the City’s 

permanent public art collection. Currently, three pieces of public art are located within the Promenade by artists Marlo 

Bartels, Larry Gill and Carolyn Reynolds.  

DISCUSSION 

The Public Art Sub-Committee (Committee) consisting of Arts Commissioners Adam Schwerner, Donna Ballard and Pat 

Kollenda, met and reviewed the proposed plans. The proposal identifies a location within the water feature for the 

placement of temporary public art. The water feature would include a five feet by five feet platform for the display of 
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temporary public art. The  Committee discussed the proposal, and was not supportive due to limitation of the space, and 

types and scopes of artworks it could accommodate. In addition, the Committee determined that the proposal was not in 

keeping with the Commissions temporary program philosophy which supports the artist reviewing the space and 

recommending artworks that enhance the public experience.  

The Committee discussed types of positive activations that would enhance the site which included temporary public art and 

live music. It was discussed and recommended that the Commission approve the following to facilitate activation: 

1) Request for Proposals (Call for Artists) to submit proposals for installations. A draft of the request is included as an 

attachment. 

2) Direct the Sub-Committee to solicit proposals directly from Artists. 

3) Engage with consultants with experience in facilitating temporary installations; and 

4) Continue to accept submissions to the Live Music roster to perform at the Promenade. 

The Commission should discuss the recommended action for the activation. In addition, it is recommended by the 

Committee, that due to the short timeframe to facilitate this new programming by July 1, 2026 to consider running 

concurrently a “Request for Proposals”, artist invitation and solicitation from public art producers to develop a new 

temporary program. 

• Request for Proposals  

A draft of a request is included as an attachment (Pgs. 16 – 20) . This national call will be distributed through social media 

including the City website, cultural arts newsletter, Spark OC, Codaworx, Americans for the Arts,  and the California Arts 

Council. It will request innovative, site-specific pedestrian and large-scale art installations for a public art rotation that will 

entice the community and visitors to the Promenade several times a year to experience the unique and ever-changing  

installations which may be suspended above the plaza or installed throughout. Creative lighting will be a compelling 

component, lending new life to the Promenade by evening.  These art installations will celebrate art as a catalyst for 

creativity, conversation, and connection. 

• Artist Invitation 

The Committee will develop a list of potential artists and based on input from the Commission invite artists to exhibit their 

work on the Promenade. This is a specialized area of artists working specifically with a business model of art work rental, in 

addition to artists who would develop a temporary installation specifically for the site.  

• Public Art Producers 

The Commission has worked with art producers in soliciting temporary pieces for exhibition at City Hall. Typically, producers 

provide a deck of potential art works for consideration and facilitate all aspects of installation and deinstallation. 

The Committee recommends this approach in order to facilitate a temporary program for the Promenade that extends 

beyond the first installation but facilitates programming for a twelve-to-twenty-four-month period.  

 

The stage at the Promenade is activated by the Arts Commission with live music every Friday, Saturday and Sunday. The 

proposed plans call for relocating the stage to a central area, near the water feature and in close proximity to the restaurants 

and dining area. The stage area will include secure electrical outlets for amplification equipment. There are special 

regulations for performing at the Promenade identified in Chapter 11.60.040 of the City’s Municipal Code that requires 

performers to receive a permit and authorization through the City. To facilitate this the Commission maintains a roaster of 

approved musicians and the Cultural Arts Department books, pays and provides performance permits for each event. Last 

year, the Cultural Arts Department undertook and open call for musicians to submit interest and performance materials to 

be consider for the roaster, which also includes musicians interest in performing at Music in the Park and Sunset Serenades. 

Staff recommends facilitating this call in late December through the end of February 2026.   

https://ecode360.com/42892958#42892935
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FISCAL IMPACT: Currently, the Commission facilitates temporary art installations at City Hall, Heisler Park, Alta Laguna Park 

and the Laguna Frontage Road Pocket Park. Budgets for the rental, installation and deinstallation of temporary works range 

from $5,000 to $45,000 with a majority at $25,000. The Arts Commission has a current carryover amount in the 2024-2025 

financial year budget of $94,500 for temporary installation which could be identified for this project. Using savings would 

allow programs at existing locations to continue which has an been approved by the City Council with an allocated budget 

of $75,200.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachments:  Approved design for the Promenade on Forest (Pgs. 8 – 15) 

  Call for Proposals for temporary art works (Pgs. 16 – 20) 

  Planning Commission Minutes of April 2, 2025 (Pgs. 21 – 24)
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 CALL FOR ARTISTS 

TEMPORARY OUTDOOR PUBLIC ART INSTALLATION 

PROMENADE AT FOREST 

 

Nestled along the stunning Southern California coastline, Laguna Beach is renowned for its vibrant arts community, 

breathtaking natural beauty, and deep cultural heritage. With a population of approximately 23,000, the city is a haven for 

creativity and a magnet for artists and art lovers worldwide.  

Laguna Beach as a community has evolved with artists at its core, from Impressionist Painter Anna Hills being instrumental 

in forming our local government, to artists creating the Festival of Arts in response to the Depression. Today artists are still 

integral and involved with shaping the city and are a key driver of its economic engine.  

Temporary public art installations grant artists the opportunity to reimagine a space in our community while also allowing 

those of us in the community to momentarily see ourselves from a different perspective. We invite artists to share their 

works temporarily with residents and visitors to Laguna Beach. Installations may last from two weeks to one year, typically 

remaining on view for three months. Project proposals are encouraged to explore artistic excellence that goes beyond 

technical proficiency, that involves pushing boundaries, challenging conventions and produces work that resonates with 

audiences on intellectual, emotional, and aesthetic levels with a strong creative vision. 

The Mission of the City of Laguna Beach’s Arts Commission and Cultural Arts Department is to bring public art that 

challenges, inspires and engages our residents and visitors in ways that enriches the quality of life. We recognize and 

celebrate art as a catalyst for creativity, conversation, connection, collaboration, and community. We support artists, elevate 

arts organizations, and foster appreciation for the central importance of the arts to a dynamic, innovative and economically 

thriving city.  

We value the unique character of Laguna Beach, including its history, natural beauty, and the community’s deep connection 

to the arts. While the City’s public art is respectful of these elements, the primary goal of the art sought for the Promenade 

at Forest is to create iconic imagery, unique to the setting and scale of the location that enhances the Laguna Beach 

experience and that moves us forward toward a new language of art making. 

We understand that not all will appreciate every type of public art exhibited in the City, but might appreciate the vibe, the 

people, or the artist. We know that public art becomes a talking point, a meeting place, a revelation, a celebration and it is 

through the diversity of this art that we find the vital conversations that are the blood of an artist’s community. Art is exactly 

what we need right now.  

Through the imagination and creativity of local, national, and international artists we share a journey from which we all 

collectively benefit. As we invite artists to share their works, we exemplify our core values to the highest degree: As 

welcoming and engaged residents.  

Laguna Beach has been a historic art colony since the early 20th century and continues to celebrate the arts through iconic 

festivals such as the Pageant of the Masters, Festival of Arts, Sawdust Art Festival, Art-A-Fair, and Coast Film Festival. Public 

art plays a central role in the city’s identity, with over 100 installations enriching the landscape and fostering dialogue 
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between residents and visitors. Other significant art organizations include the Laguna Playhouse, the Laguna College of Art 

and Design and the Laguna Beach Art Museum.  

In addition to its arts legacy, Laguna Beach offers a picturesque setting of sandy beaches, rocky coves, and dramatic coastal 

bluffs. The city’s commitment to environmental stewardship and sustainable practices further enhances its appeal as a 

forward-thinking and culturally rich destination.  

Artists chosen for public art projects in Laguna Beach will have the unique opportunity to contribute to the city's dynamic 

cultural fabric and engage with a community that values artistic expression, innovation, and the celebration of natural 

beauty.  

OVERVIEW: PROMENADE ON FOREST 

The Promenade on Forest will be a new permanent pedestrian plaza in Downtown Laguna Beach providing a mix of uses 

including outdoor dining, shopping, live music and community gathering. It will serve as a multifaceted living room for 

Laguna Beach, a central gathering place for residents and visitors alike. There will be a stage for music and seasonal events 

and an immersive setting for strolling and savoring the majesty of the sun setting over the Pacific. The Promenade will include 

a series of pedestrian oriented temporary art installations to activate the street, bring additional vibrancy and spark 

conversation, and add diversity to the City’s permanent public art collection. The goal is to continually reinvent the space 

with new art experiences.  

OPPORTUNITY: 

The Arts Commission is inviting artists to submit proposals for temporary art works for display at the Promenade at Forest. 

Works may be suspended or installed in various areas throughout the Plaza. Works will be selected by the City of Laguna 

Beach Arts Commission and on loan from the artist for a specified period. Installations must be durable and safe to the 

public and environment and withstand an unprotected display in a downtown plaza setting. The rotating temporary works 

must be appropriate in content for a public setting and audiences of all ages, while offering innovative and unique vision 

that will help to define the Promenade as a creative community gathering place to be savored and shared, time after time. 

 

SUBMISSION DATE: Open through March 2, 2026 

EXHIBITION TIMELINE: From sixty days up to but not to exceed one year 

ELIGIBILITY: Open to artist(s) or artist team with demonstrated experience in designing, creating, and installing pedestrian 

orientated site-responsive public art. Conflict of Interest: City of Laguna Beach employees, members of City Boards or 

Commissions are in-eligible for this program.  

BUDGET: A rental honorarium is evaluated on the proposal to include installation, deinstallation, liability insurance and rental 

cost. Works remain the property of the artist.   

The selected artist(s) or artist team will be required to enter a contract with the City of Laguna Beach and have liability 

insurance naming the City as additionally insured for installation and removal.  

 

APPLICATIONS: Should include the following: 

- Professional Resume (one page): include relevant public art experience. 

- Material Description 

- Installation method  

- Renderings of the proposed artwork 
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- Proposed placement 

- Proposed duration and exhibition period 

- Artist Statement (maximum 500 words): describe your artistic vision and approach to the pedestrian 

orientated public art being proposed. 

- Images of previous work. Include images/works that are relevant to the proposed project. 

- References: Contact information for three professional references familiar with your work. 

 

SELECTION PROCESS: 

The Arts Commission will review the applications and make their selection based on the following: 

 

• Qualifications: Artist qualifications as demonstrated by past work and the appropriateness of their concepts 

to the project. Of highest priority are the artistic capabilities of the artist and the inherent quality of their 

original artwork to enhance the City’s cultural profile.  

• Artistic Excellence:  Artists and the proposal shall demonstrate excellence of creative and aesthetic ideas, a 

mastery of skills and techniques in the creation of original art works, communication of unique vision or 

perspective, and professional approaches to process and presentation. The Arts Commission will apply 

aesthetic and artistic judgements in their review, including those noted within this proposal narrative. 

• Appropriateness to Site: Artwork shall be appropriate in scale, material, form, and content for the site.  

• Durability: Highly durable and safe artwork designed to withstand the natural elements and public space. 

• Public Liability: Safety conditions or factors that may bear on public liability. 

• Diversity: Diversity of style, scale, media, and artists.  

• Content: Appropriateness and relevance and should not contradict the City’s values of environmental 

sustainability, accessibility, and cultural inclusiveness. 

The Arts Commission may select one or multiple proposals and reserves the right to reject all proposals.    

 

A proposal for a temporary installation is first reviewed by the Arts Commissions Public Art Sub-Committee. If the proposal 

is approved by the subcommittee the item will be placed on the agenda for the full Arts Commission. The Arts Commission 

meets on the second and fourth Monday of the month in the City Council Chambers located at 505 Forest Avenue, Laguna 

Beach, CA. 

 
Submissions and questions are accepted via email to Karen Wood, Public Art Coordinator at kwood@lagunabeachcity.net. 

Click HERE for further Cultural Arts Information. This program has been funded by the lodging establishments and City of 

Laguna Beach.  

 

 

 

 

 

 

 

 

 

 

 

mailto:kwood@lagunabeachcity.net
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lagunabeachcity.net%2Fgovernment%2Fdepartments%2Fcultural-arts&data=05%7C02%7Ckwood%40lagunabeachcity.net%7C8ac2f2b96da641a7e56308dd3efd0ef7%7C6887626ee5da488baf502fb8a2338bfe%7C0%7C0%7C638735978789815739%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5LfyJftA9KBWGpLzVJxO5HGFYd38DmAs4oLnxB7ofks%3D&reserved=0
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LOCATION: Forest Avenue between Pacific Coast Highway and Glenneyre Street 

 

 
VIEW FROM GLENNERYE STREET (ABOVE) and PACIFIC COAST HIGHWAY (BELOW) 
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Proposed Stage Area 

 

Pacific Coast Highway                                         Glennerye Street
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PLANNING COMMISSION 

MINUTES 

April 2, 2025 

 

A regularly noticed meeting of the Planning Commission of the City of Laguna Beach, California, convened at 6:00 P.M. in 

the City Council Chambers on April 2, 2025. 

 1. CALL TO ORDER  

2. ROLL CALL  

Present: Chairperson Ken Sadler and Commissioners Steven Kellenberg, Jorg Dubin, Susan McLintock Whitin, and Steven 

Goldman. Absent: None  

Staff Present: Anthony Viera, Planning Manager Patrick Donegan, City Attorney’s Office Nancy Cardoza, Administrative 

Assistant 

 

5.4 Item: Design Review 25-0319  

Coastal Development Permit 25-0318  

Location: Lower Forest Avenue, between the Forest Avenue/South Coast Highway intersection and the Forest 

Avenue/Glenneyre Street intersection. 

 Request: The City of Laguna Beach is requesting approval of Design Review 25-0319 and Coastal Development Permit 25-

0318 to convert a temporary pedestrian plaza occupying a portion of Forest Avenue, (Promenade on Forest) into a 

permanent pedestrian plaza by removing the existing curb and gutter, adding drainage improvements, adding pavers, adding 

seats and tables for outdoor dining and gathering PC Minutes 6 April 2, 2025 for the general public, removing certain 

landscaping and adding certain landscaping, and adding light improvements (“The Project”).  

Staff Presentation: Louie Lacasella, Senior Administrative Analyst presented the report. Sean O’Malley presented the design 

by SWA.  

Commissioner Questions for Staff: Chair Pro Tem Kellenberg asked Patrick Donegan, City Attorney, what qualifies for a 

statutory exemption. Anthony Viera, Planning Manager, stated the project qualifies for the exemption as the project is a 

sustainable transportation project.  

Chair Sadler asked if there were any exceptions to statutory exemptions. He asked what the consensus was about the health 

of the Ficus trees and the use of high-water table trees. Sadler commented that the installation of the decorative paving 

material on private property would be offered to the property owner by the City of Laguna Beach. Chair Ken Sadler asked if 

businesses are guaranteed to have vehicular access.  

Commissioner Dubin asked for clarification on the size of the trench drains. Dubin wanted confirmation if the bollard 

barricade for the entire street will be sufficient. Dubin had questioned if the trees could tolerate construction and wanted 

to know if the sculptures would be fixed in place or moveable.  

Commissioner Whitin questioned the width of the sidewalk at the storefront and tree grate design. She asked about the 

water fountain feature and asked for clarification of the umbrella material. Whitin asked about the trees being removed due 

to poor health. She commented on the hydrologist report pertaining to the trench drains and asked if brick was going to be 
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used at the end of Glenneyre. Also, if the brick material would be a safety hazard. She commented that two of the Ficus 

trees were flagged for possible trunk failure.  

Chair Pro Tem Kellenberg commented on making the size of the tree grates smaller. He was disappointed with the paving 

features. He questioned the variation of brick types in the walkways. He questioned the materials that would be practical 

for the chairs and tables. Kellenberg asked how the heater solution would be developed. He questioned the types of 

alcoholic beverages offered and that alcohol consumption would be limited to the conditioned area.  

Commissioner Goldman asked if the porous materials are being used for aesthetics or practical reasons and whether the 

seating needs to have barriers according to the ABC board. Goldman asked about the impact to businesses during 

construction.  

Disclosures: Commissioner Dubin went to The City of Laguna Beach yard to view samples and spoke with SWA. Chair Sadler 

visited the site and spoke with some business owners. Commissioner Whitin looked at the trees.  

Chair Ken Sadler opened the public hearing  

Project Representative: Louie Lacasella, Senior Administrative Analyst will be coordinating with the hydraulic engineer on 

the trench drains. Lacasella noted that there would be fine-tuning of the planting to keep the cottage feel of Laguna.  

Public Testimony: Ruben Flores, resident and store owner, has concerns with a lot of unknowns, landscaping, lighting, and 

hardscape.  

Erin Slattery and Jeffery Redeker, with the Laguna Beach Chamber of Commerce Chamber, supported the project. The 

outdoor space will provide additional changes for the residents to visit local restaurants and enjoy outdoor meals while 

taking in the view and browsing shops, creating a community hub for both residents and visitors. Mark Christy, resident and 

business owner, expressed the energy of this project will produce and would approve the design. 

Speaker Two presented a letter and commented that she was concerned that the project is in a flood zone along with a loss 

of parking spaces. The speaker requested that the Commission consider other options. Les McClosey was concerned with 

the costs, traffic impacts, and would like to see the project go out for vote.  

Mary Loactelli and Jerome Pudwill voiced their opinion that the project is in a flood zone with legal risks, cost, maintenance, 

and wildfire issues. They would like to delay this plan, so the public has more time to review it.  

Jacob Cherub and Speaker Three do not support this project with the costs, traffic impacts, and landscaping, and commented 

on his disappointment with the current design. They want to keep Laguna as a historical town.  

John Thomas and Brian Menne explained their opposition regarding the design plan lacks the study to consider all aspects 

of impact to businesses, vendors patrons, and tourists. Concerning transportation circulation, liability from floods, and public 

safety.  

Ann Christoph, Michelle and M.J. Abraham voiced their concerns on dedicated dining spaces, landscaping selections, 

heating, reduced parking, flooding, and monitoring alcohol consumption, and are not supportive of the project. They like to 

see true surveys of the project as a hybrid(temporary) promenade.  

Gayle Waite, resident, would like to see cost issues and residents’ ideas revisited. Other issues to be addressed would be 

handicap accessibility, traffic, and public restrooms.  

Diane Armitage stated the total number of restaurants in the promenade that will benefit. She wants the project funds to 

support the other nine empty restaurants downtown.  
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Staff Comments: Anthony Viera Planning Manager explained how the project is consistent with the downtown specific plan.  

Commissioner Questions for Applicant: Chair Ken Sadler asked if the heating elements would be over designated restaurants 

and if the lighting would be distributed over the entire area. Sadler asked if the Ficus trees were to remain, would they 

benefit the other trees, and inquired about the size of the tree grates. Sadler stated that public restrooms are not part of 

this project. Sadler and Chair Pro Tem Kellenberg asked if this project could be redesigned, in the future, back to the original 

streets with parking.  

Chair Pro Tem Kellenberg had questions on the City’s CEQA analysis regarding a slow street, the size of the trees, and a 

designated area for drop off. Kellenberg pointed out the fundamental question is does the community really want this 

project, and can we request a referendum to go back and look at the other alternatives or are we fairly focused on the 

decisions the City Council has previously made.  

Commissioner Whitin asked if the breezeway and jersey barriers were in the scope of work, and how the City would enforce 

the area where alcohol is consumed. Chair Ken Sadler closed the public hearing  

Commissioner Comments: Chair Ken Sadler asked the Commissioners whether the Ficus trees should be removed or 

trimmed.  

Chair Pro Tem Kellenberg was neutral on the decision.  

Commissioner Whitin would like to trim and prune the Ficus trees along the South Coast Highway end to raise their canopies 

and recommended that the Ficus trees on Glenneyre Street be removed. Whitin recommended the staff to incorporate the 

tree preservation guidelines into the construction documents.  

Commissioner Dubin and Goldman and Chair Sadler concurred with Commissioner Whitin.  

Commissioners Kellenberg, Whitin, Dubin, Goldman, and Sadler were all in favor of the southern live oak tree selection at 

the largest specimen size possible.  

Chair Pro Tem Kellenberg recommended the 17-foot walkway width and the five-foot square tree grates.  

Commissioner Dubin, Within, Goldman and Chair Sadler supported the five-foot tree grate size, and 15-foot walkway width.  

Commissioners Whitin, Dubin, Goldman, Kellenberg and Chair Sadler suggested the fountain’s sculpture pedestal be artist-

designed and include a running water element, developed in collaboration with artists.  

All Commissioners are in favor of using the lighter decomposed granite for hardscape materials, as well as the selection of 

distressed brick.  

Chair Pro Tem Kellenberg, and Commissioner Dublin would like to see a flood and hydrological analysis done.  

Commissioner Whitin had no concerns on flooding.  

Chair Pro Tem Kellenberg would feel more comfortable if they made a clear recommendation: that the parties responsible 

find a way to ensure no individual store is forced to close or be non-operational for more than 30 days—or preferably even 

two weeks—because of construction.  

Commissioner Goldman added that Kellenberg’s suggestion could be paired with a plan to reimburse businesses that are 

unable to reopen within the agreed-upon construction-related closure duration.  
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Chair Pro Tem Kellenberg recommended that there be an increased deliberate effort to convert more privately held spaces 

for public use—with a target of exceeding the number of spaces lost due to the closure of Forest. Kellenberg also expressed 

an interest in a study that explores how to make it easier to reconvert the Promenade to a usable street, without 

compromising on the integrity of the Promenade plan.  

Finally, Kellenberg recommended that the City Council consider some way of gauging public sentiment—whether that’s 

through a well-designed community survey, a broader outreach process, or even placing certain elements of the plan to a 

public vote. 

 Commissioner Dubin did not agree with Kellenberg on the preparation of a study to reconvert the Promenade back to a 

usable street.  

Chair Ken Sadler, Commissioner Goldman, Commissioner Whitin, Commissioner Dubin and Chair Pro Tem Kellenberg all 

agreed with the staff’s analysis as it relates to the design review criteria, agreed with all other findings, and supported the 

project.  

Motion: KS Second: SW Action: The Planning Commission approved Design Review 25-0319 and Coastal Development Permit 

25-0318 and found said action exempt from the California Environmental Quality Act (“CEQA”) pursuant to Public Resources 

Code section 21080.25. Motion carried 5-0.  

Vote: Goldman Y Whitin Y Dubin Y Kellenberg Y Sadler Y_ 
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Staff Report 

 

DATE:   September 15, 2025 

TO:   Arts Commission 

From:   Mike McGregor, Arts Program Coordinator 

SUBJECT:  2026 Key Dates (Item 6B) 

 

Arts Commission and Cultural Arts Department 

2026 Key Dates 

January 2026 

January 9  CITY HALL CLOSED  

January 9  Exhibition Removal: Festival of Arts Permanent Collection 

January 10-11  Exhibition Install: LCAD MFA 

January 12  Arts Commission Meeting  

January 19  CITY HALL CLOSED – MLK Jr. Day 

January 23  CITY HALL CLOSED  

January 26  Arts Commission Meeting 

 

February 2026 

February 2  Deadline: Cultural Arts Funding Grants 

February 6  CITY HALL CLOSED  

February 9  Arts Commission Meeting 

February 16  CITY HALL CLOSED – President’s Day 

February 20  CITY HALL CLOSED  

February 23  Arts Commission Meeting 

 

March 2026 

March 2  Deadline: Banner Competition 

March 6  CITY HALL CLOSED  

March 6  Exhibition Removal: LCAD MFA 

March 8  Deadline/Exhibition Install/Artwork Drop-off: Art That’s Small at City Hall 

March 9  Arts Commission Meeting 

March 20  CITY HALL CLOSED  

March 23  Arts Commission Meeting 

 

April 2026 

April 2   Reception: Art That’s Small 

April 3   CITY HALL CLOSED 

April 13   Arts Commission Meeting 

April 17   CITY HALL CLOSED  

April 17   Exhibition Removal/Artwork Pick-up: Art That’s Small at City Hall 

April 28   Exhibition Install: Artist Fund at Festival of the Arts 

April 27   Arts Commission Meeting 

 

May 2026 

May 1   CITY HALL CLOSED  
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May 1   Sunset Serenades 

May 4    Completed Banner Return 

May 8   Sunset Serenades 

May 11   Arts Commission Meeting 

May 15   CITY HALL CLOSED  

May 15   Sunset Serenades 

May 22   Sunset Serenades 

May 25   CITY HALL CLOSED – Memorial Day 

May 29   CITY HALL CLOSED  

May 29   Sunset Serenades 

 

June 2026 

June 5   Sunset Serenades 

June 6   Circus Bella at Bluebird Park 

June 8   Arts Commission Meeting 

June 12   CITY HALL CLOSED  

June 12   Sunset Serenades 

June 19   CITY HALL CLOSED – Juneteenth 

June 22   Arts Commission Meeting 

June 26   CITY HALL CLOSED 

June 26   Exhibition Removal: Artist Fund at Festival of the Arts 

June 27   Exhibition Install: Community Art Project 

 

July 2026 

July 4   Saturday - CITY HALL CLOSED – Independence Day 

July 5   Music in the Park 

July 10   CITY HALL CLOSED  

July 12   Music in the Park 

July 13   Arts Commission Meeting 

July 19   Music in the Park 

July 24   CITY HALL CLOSED  

July 26   Music in the Park 

July 27   Arts Commission Meeting 

 

August 2026 

August 2  Music in the Park 

August 7  CITY HALL CLOSED  

August 7  Exhibition Removal: Community Art Project 

August 8  Exhibition Install: Laguna Plein Air Painters Association 

August 9  Music in the Park 

August 10  Arts Commission Meeting 

August 16  Music in the Park 

August 21  CITY HALL CLOSED  

August 24  Arts Commission Meeting 

 

September 2026 

September 4  CITY HALL CLOSED  
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September 4  Sunset Serenades 

September 7  CITY HALL CLOSED – Labor Day 

September 8  Deadline: Juried Fine Art 

September 11  Sunset Serenades 

September 14  Arts Commission Meeting 

September 18  CITY HALL CLOSED  

September 18  Exhibition Removal: Laguna Plein Air Painters Association 

September 18  Sunset Serenades 

September 20  Exhibition Install/Artwork Drop-off: Juried Fine Art 

September 21  Arts Commission Meeting 

September 25  Sunset Serenades 

 

October 2026 

October 2  CITY HALL CLOSED  

October 5  Deadline: Holiday Palette Competition 

October 12  Arts Commission Meeting 

October 16  CITY HALL CLOSED  

October 26  Arts Commission Meeting 

October 30  CITY HALL CLOSED  

 

November 2026 

November 5  Reception: Juried Fine Art  

November 9  Completed Holiday Palette Return  

November 11  CITY HALL CLOSED – Veteran’s Day 

November 13  CITY HALL CLOSED  

November 13  Exhibition Removal/Artwork Pick-up: Juried Fine Art 

November 14  Exhibition Install: Festival of Arts Permanent Collection 

November 16  Deadline: Children’s Holiday Palettes 

November 23  Arts Commission Meeting 

November 26  CITY HALL CLOSED – Thanksgiving 

November 27  CITY HALL CLOSED  

 

December 2026 

December 1  World AIDS Day 

December 14  Arts Commission Meeting 

December 8  City Council – Children’s Holiday Palette Recognition 

December 11  CITY HALL CLOSED  
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Staff Report 

 

DATE:   September 15, 2025 

TO:   Arts Commission 

From:   Mike McGregor, Arts Program Coordinator 

SUBJECT:  2026 Council Chamber Banner Competition (Item 6C) 

 

Recommendation 

It is recommended that the Arts Commission:  

 

1) Approve the schedule and guidelines as presented; and  

2) Allocate $4,800 for materials and honorarium costs from carry-over savings in the Arts Commission Special 

Programs budget. 

 

Overview 

The City of Laguna Beach’s Council Chamber Banner Competition is an opportunity for local artists to design and 

create single-sided interior banners which are displayed temporarily in the City Council Chambers at Laguna Beach City Hall, 

505 Forest Avenue. The most recent Council Chamber banners designs were created in 2023. 

 

Summary of the Matter 

The competition is typically held every four years. A competition was held in 2022, however, no designs were 

selected by the Commission, so the competition was reissued with four designs selected in October 2023. The Arts 

Commission has budget and material for up to four (4) banners to be created. New Council Chamber Banners will provide 

an additional public arts opportunity for local artists. Designs will be accepted via online submission to SlideRoom. The 

guidelines have been updated for 2026 and reflect the scheduled dates for the competition. 

 

Fiscal Impact:  

 The cost of the program is $4,800 for materials honorarium. The program is not in the current year budget. It is 

recommended to allocate funds from carry-over savings in the Arts Commission Special Programs budget, which has a 

current fund balance of $33,300 to facilitate the project.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attached: 2026 Council Chamber Banner Guidelines
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Description 
The City of Laguna Beach Council Chamber Banner Competition is a project of the Arts Commission. Selected artists are 
provided with banner material on which to paint original artwork. The completed banners are displayed in the City of Laguna 
Beach Council Chambers. 
 
Compensation / Award 
Completed banners will be awarded a $900 honorarium. The completed banner and designs become property of the City 
of Laguna Beach and will be displayed when and where the City desires. 
 
Eligibility 
Open to artists 18 years of age or older who live, work, or exhibit in Laguna Beach (proof required). Entry in this exhibit 
establishes an agreement on the part of the artist to all conditions listed in the prospectus. City employees, including those 
compensated for City Council, Board or Commission positions, are not eligible to apply. 
 
Entry Requirements 
Please submit a color design drawn to 1:8 scale (15 in. x 4 ½  in.) of your banner. Designs should be hand-drawn or painted, 
demonstrating ability and familiarity with materials. Photography, digital works, and/or designs created using AI will not be 
considered for selection. Bright colors are suggested, and a community celebration theme encouraged. Religious symbols 
are discouraged. For judging purposes please do not sign the front of your submitted design. Artists may submit a maximum 
of two (2) designs. 
 
Selected artists are provided with a vertical 10 ft x 3 ft. banner. Actual banners may vary slightly in size. Allow a variance of 
10% in your design. Banners must be painted on one side using acrylic paint. 
 
Deadlines and Important Dates 
March 2, 2026 Prospective designs must be submitted to: https://lagunabeachcity.slideroom.com 
March 9, 2026  Arts Commission will review and select the designs. 
May 4, 2026  Completed banners must be delivered to City Hall. 
May 12, 2026  Winners will be recognized at the City Council meeting. 
 
Selection 
The seven members of the City of Laguna Beach Arts Commission will judge the designs based on creativity and 
appropriateness. The City of Laguna Beach Arts Commission reserves the right, as its interests may appear, to reject any 
or all applications or proposals, to reject any finalist, to waive informalities in applications or proposals, or to terminate 
the selection process for any project without prior notice.  Application to any project advertised by the City of Laguna 
Beach Arts Commission constitutes agreement with all applicable rules and guidelines. 
 
Acquisition, Display, Deaccession, and Removal from Collection 
The completed banner and design become the property of the City of Laguna Beach and will be displayed when and 
where the City desires for up to 4 years or based on its condition. It is the primary responsibility of the City of Laguna 
Beach Arts Commission to preserve and protect the collection under its management for the people of the City of Laguna 
Beach. Deaccessioning is the process by which the City of Laguna Beach Arts Commission recommends to the City Council 
that an object be removed from the City’s collection. The Arts Commission shall deaccession or dispose at will banners in 
its collection only in the public interest and as a means of improving the quality of its collections. 
 
Contact 
Michael McGregor, Arts Program Coordinator: (949) 497-0743; mmcgregor@lagunabeachcity.net 

 

2026 Council Chamber Banner Competition 
 

https://lagunabeachcity.slideroom.com/
mailto:mmcgregor@lagunabeachcity.net
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Staff Report 

 

DATE:   September 15, 2025 

TO:   Arts Commission 

From:   Mike McGregor, Arts Program Coordinator 

SUBJECT:  2026 City Hall Exhibitions (Item 6D) 

 

Recommendation 

It is recommended that the Arts Commission approve the exhibition schedule as presented. 

 

Overview 

The City of Laguna Beach Cultural Arts Department utilizes the first-floor hallways of City Hall as a year-round 

exhibition space for local arts organizations and City-sponsored competitions. City Hall has been host to exhibitions by 

Laguna College of Art & Design, The Artist Fund at the Festival of Arts, Community Art Project, Laguna Plein Air Painters 

Association and the Festival of Arts Permanent Collection in addition to the City’s annual Juried Fine Art, Art That’s Small 

and Children’s Holiday Palette competitions. These exhibitions serve to enhance the interior space of City Hall with high-

quality art from local artists and arts organizations as well as engage members of the community to show support for the 

arts and local government. 

 

Summary of the Matter 

The exhibition schedule has been updated for 2026 and reflects the dates and organizations for exhibition. City staff 

coordinates with organizations to install and remove exhibitions during hours that City Hall is closed to the public. Exact 

dates may be subject to change based on the availability of each organizations’ staff. 

On April 28, 2025, the Arts Commission approved a City Hall Exhibitions Policy to formally identify the qualifications 

required for organizations to exhibit at City Hall, the process through which they would apply for an exhibition, and the 

regulations and standards the exhibit must adhere to. The scheduled organizations have previously exhibited at City Hall, 

meet the identified qualifications, and requested exhibition dates in 2026. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attached: Proposed 2026 City Hall Exhibition Schedule 
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City Hall Exhibitions 

2026 

Sat., Nov 15, 2025 – Fri., Jan 9, 2026  Festival of Arts Permanent Collection 

      

Sat., Jan 10 – Fri., Mar 6, 2026   Laguna College of Art & Design MFA 

      

Sun., Mar 8 – Fri., Apr 17, 2026   Art That’s Small at City Hall 

      Reception: Thursday, April 2, 2026 

Sat., Apr 18 – Fri., Jun 26, 2026   The Artist Fund at Festival of Arts 

      

Sat., Jun 27 – Fri., Aug 7, 2026   Community Art Project  

      

Sat., Aug 8 – Fri., Sept 18, 2026   Laguna Plein Air Painters Association 

      

Sun., Sept 20 – Fri., Nov 13, 2026 Juried Fine Art 

Reception: Thursday, November 5, 2026 

Sat., Nov 14, 2026 – Fri., Jan  8, 2026  Festival of Arts Permanent Collection 

      

 


