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ARTS COMMISSION
Monday, October 13, 2025
Council Chambers
505 Forest Avenue, Laguna Beach, CA 92651
5:00 P.M.

- AGENDA-
Call to Order

Approval of Minutes
Chair's Announcements (Ervin)
Commissioner, Council and Staff Communications

Public Communications - To assist the Arts Commission in the timely completion of its business, speakers
are asked to limit their presentation to three minutes or less.

[tems for Discussion and Action:

2025 Winter Holiday Palette Competition — Discuss and approve up to four designs or reject all proposals.
(Commissioner: Smith, Staff: Wood.)

Artist Innovation Grants — Update report. (Commissioner: Ervin, Staff: McGregor.)

2026 Cultural Arts Funding — Discuss and approve 2026 grant application and deadline dates. (Commissioner:
Ervin, Staff: Poeschl.)

Artist Sunday — Discuss and approve a request for a City of Laguna Beach proclamation acknowledging Artist
Sunday. (Commissioner: Ervin, Staff: Poeschl.)

Adjournment

Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification
or accommodation to participate in a meeting, including auxiliary aids or services, may request such modification or
accommodation from the Arts Manager at 949-497-0722 or email art@lagunabeachcity.net. Notification 48 hours
prior to the meeting will enable the City to make reasonable arrangements to assure accessibility to the meeting.

City Manager, City Clerk, City Council Liaison.

Post through October 14, 2025



LAGUNA BEACH ARTS COMMISSION
Regular Meeting
Monday, September 22, 2025
Council Chambers
505 Forest Avenue, Laguna Beach, CA 92651
5:00 p.m.

Recap of Minutes

PRESENT: Commissioners: Donna Ballard, Michael Ervin, Joan Gladstone, Pat Kollenda, Sindi Schwartz, Adam
Schwerner, Carl Smith, and Nicole Strathman.

COUNCIL: Council Member Sue Kempf.

STAFF: Sian Poeschl, Cultural Arts Manager, Michael McGregor, Arts Program Coordinator, Karen Wood, Public
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Art Coordinator, and Tom Perez, City Engineer.

Michael Ervin called the meeting to order at 5:00 p.m.

The minutes of the September 8, 2025, regular meeting were approved as presented. Motion: Kollenda, Second:
Schwerner. Yeas: Ballard, Ervin, Gladstone, Kollenda, Schwartz, Schwerner, Smith, Strathman.

Chair’s Announcements: Michael Ervin noted the season finale of the Sunset Serenades concert series would take
place on September 26, 2025, at the Heisler Park Amphitheater.

Commissioner and Staff Communications: Sindi Schwartz commended the Sunset Serenades performance on
September 19, 2025. Staff Wood noted that the temporary installation “Epicenter” by artist Casey Parlette would
be removed from the lawn at City Hall on October 3, 2025. Staff McGregor noted the annual Juried Fine Art
exhibition was on display at City Hall through November 13, 2025. Staff Poeschl noted the City Council would
consider the Laguna Art Museum'’s proposal for an Art + Nature temporary installation at its meeting on September
23, 2025.

Public Communications: None.
[tems for Discussion and Action:

Promenade on Forest — Staff Poeschl noted construction of the permanent design for the Promenade on Forest
was expected to take place January - July 2026 and provided an overview of the project. Staff noted the current
permanent installations “North and South Waves,” “Forest Ave Bollards,” and “Nautilus Bench” would be removed
and restored during construction and reinstalled once complete. Adam Schwerner recapped the Public Art
subcommittee’s recommendation to have a plinth installed for temporary installations and an elevated stage for
performances. Staff Perez noted the water feature did not need to be the public art component of the Promenade
project. Staff noted there would be electrical connections throughout the Promenade which could be used for
public art or performances. Pat Kollenda noted concern over use of decomposed granite as well as the importance
of seating and lighting for the performance area. Sindi Schwartz noted concern over the size of the performance
area and lighting. A motion was made to: 1) Approve the Request for Proposals (Call for Artists) for temporary
installations; 2) Direct the Public Art Sub-Committee to solicit proposal through invitation; 3) Engage with
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production companies with experience in facilitating temporary installations; 4) Approve the use of $94,500 in
carry-overs in Savings in the Arts Commission Special Programs Budget; 5) Continue to accept submissions to the
Live Music roster to perform at the Promenade; 6) Direct City staff and SWA to provide a simple diagram that
includes: space that cannot be used for installations, electrical outlets with specs, pole installation with specs on
weight baring and outlets, weight baring load of brick and decomposed granite areas, and access to water; and 7)
Recommend the water feature be designed by SWA and not be monolithic. Motion: Schwerner. Second: Ervin. Yeas:
Ballard, Ervin, Gladstone, Kollenda, Schwerner, Smith, Strathman. Noes: None.

2026 Key Dates List — Staff McGregor presented a list of key dates for the Arts Commission and Cultural Arts
Department.

2026 Council Chamber Banners — Staff McGregor presented the guidelines for the Council Chambers Banner
competition. Staff noted the competition typically takes place every four years and the proposed dates would align
with the annual summer Banner Competition for 2026. Staff noted the program was not included in the 2025-26
budget and would need to be funded through savings in the Arts Commission Special Programs budget. A motion
was made to: 1) Approve the schedule and guidelines as presented; and 2) Allocate $4,800 for materials and
honorarium costs from carry-over savings in the Arts Commission Special Programs budget. Motion: Kollenda.
Second: Schwerner. Yeas: Ballard, Ervin, Gladstone, Kollenda, Schwerner, Smith, Strathman. Noes: None.

2026 City Hall Exhibition Schedule — Staff McGregor noted the Arts Commission had recently approved a City Hall
Exhibitions Policy to identify qualifications for organizations to exhibit within City Hall. Staff presented the schedule
for exhibitions by the City and local non-profit arts organizations to be presented at City Hall in 2026 and noted
exact dates may subject to change. A motion was made to approve the schedule as presented. Motion: Kollenda.
Second: Ervin. Yeas: Ballard, Ervin, Gladstone, Kollenda, Schwerner, Smith, Strathman. Noes: None.

Adjourned at 5:59 p.m.

City Manager, City Clerk, Council Liaison



Staff Report

DATE: October 13, 2025

TO: Arts Commission

FROM: Karen Wood, Public Arts Coordinator

SUBJECT: 2025 Winter Holiday Palette Competition (Item 6A)

Recommendation: Staff recommends that the Arts Commission:

1) Hear a verbal recommendation from the Subcommittee.
Overview

The Winter Holiday Palette Competition is a 43-year annual tradition, that is open to artists who reside, work or exhibit in
Laguna Beach and are eighteen years and older. The marine grade plywood palettes are painted with original artwork which
adorn lampposts throughout the City during the winter holiday season. The palettes are considered temporary art due to
the nature of the materials, displaying an average life span of seven years. The Public Works Department installs
approximately sixty palettes per holiday season.

Fiscal Impact: None.

An honorarium of $700 is awarded to selected artists, with palette materials and outreach the program total cost is $4,000.
This amount is budgeted and approved in the current financial year 2025-2026 Arts Commission Special Programs Budget
of the Laguna Beach Tourism Marketing District.

Summary of the Matter

The Arts Commission have received sixteen design applications. Up to four palette designs can be selected (per the budget)
by the Arts Commission and will be painted with original artwork by the artists. The Banner and Palette sub-committee
consisting of Commissioners Carl Smith, Joan Gladstone and Nicole Strathman reviewed the submissions and will make a
verbal recommendation at the meeting. Selected artists will be notified on October 14, 2025, with completed palettes due
on November 17, 2025.

Attachment: 2025 Winter Holiday Palette Submissions
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Staff Report

DATE: October 13, 2025

TO: Arts Commission

FROM: Mike McGregor, Arts Program Coordinator
SUBJECT: Artist Innovation Grants — Update Report (Item B)

Recommendation: Staff recommends that the Arts Commission:
1) Review updates by recipients of 2025-2027 Artist Innovation Grants. There is no action necessary.

Overview

In 2021, during the COVID-19 pandemic, the City Council approved the Arts Commission program “Artist Innovation
Grant” which was funded through the Wayne Peterson Trust through the Laguna Beach Community Foundation. The
Commission reestablished the program in 2023 funded through savings in the Arts Commission Special Programs of the
Laguna Beach Tourism Marketing District.

At its meeting on September 23, 2024, the Commission approved allocating $100,000 from the Arts Commission
Special Programs budget for artists grant projects in 2025 through 2027. The purpose of the grant is to support artists who
push the boundaries of creative expression, anchor our Laguna Beach community, and advance the creative field,
encouraging the spirit of experimentation and exploration. Award levels were designated for three grant categories:
Emerging artist ($5,000-510,000), Mid-Career artist ($10,000-$20,000), and Established artist (520,000-530,000).

On February 10, 2025, the Arts Commission approved the distribution of $100,000 to the following artists for
project proposals to be completed by April 30, 2027:

. Nicolas Besso (Emerging Artist) $5,000

. Candice Brokenshire (Mid-Career) $17,500

. Kaitlin Evans (Mid-Career) $7,500

. Jodie Gates (Established Artist) $22,500

. Oriana Poindexter (Mid-Career) $15,000

. Naomi and Scott Schoenherr (Established) $22,500
. Nilson Wilson (Emerging Artist) $5,000

. lan Winefordner (Emerging Artist) $5,000

00 N O Ul B WN

Fiscal Impact: None.
Summary of the Matter
Recipient artists were requested to provide a status update on the progress of their grant projects. As of October

6, 2025, recipient Nicolas Besso has not provided an update.

CLICK HERE to view artist-provided updates regarding the status of their grant proposals.

Attachment: 2025 Artist Innovation Grants - Project Descriptions


https://www.lagunabeachcity.net/home/showdocument?id=23311&t=638923978366070000

2025 Artist Innovation Grants - Project Descriptions

Nick Besso will use funds to secure professional production, live show readiness, promotion,
release and distribution of his first aloum.

Candice Brokenshire will use funds to innovate the scaling of fiber art for public installations
- exploring narratives around our culture of consumption and waste.

Katlin Evans will use funds to transform 2-D forms into 3-D, attending an intensive workshop at
Pilchuck Glass School and developing a new body of work in response.

Jodie Gates will use funds for a new dance work, “We The People”. The work shines a light on
our nation’s 250th anniversary of The Declaration of Independence to be celebrated in 2026.
The work will be in collaboration with immersive lighting design and visual art design including
video and animation.



Oriana Poindexter will use funds to create an “Underwater Time Capsule” and develop an
image making process to document a year in the life of the Laguna Beach kelp forest.

Naomi and Scott Schoenherr will use funds to develop interwoven
techniques between impermanence and permeance and document
the journey, laying a foundation for new works and methods.

Nilson Wilson will use funds for a solo music project to create his first album, prepare a tour, and

. distribute his music, while promoting independent music and DIY practices in art.
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lan Winefordner will use funds to develop his live-looping setup for unique and compelling live
performances.

This program is for 2025 through 2027 and is funded by the lodging establishments and City of Laguna Beach.
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Staff Report

DATE: October 6, 2025

TO: Arts Commission

FROM: Sian Poeschl Cultural Arts Manager

SUBJECT: 2026 Cultural Arts Funding Application (Iltem 6C)

RECOMMENDATION: Staff recommends that the Arts Commission:

1) Approve the 2026 Cultural Arts Funding Application as presented.

Overview
Since 2001, the Arts Commission has facilitated the Cultural Arts Funding grants program, recommendation of applications
and funding. Funded by the Laguna Beach Tourism Marketing District, grants are open to Arts Organizations whose primary
purpose is to present Arts programming in Laguna Beach. In 2025, for arts programming activities occurring between July
1, 2025 and June 30, 2026, the Arts Commission and City Council approved funding 18 organizations with a distribution of
$300,000.

The annual grant cycle starts with the application opening date of December 1, 2025. Grants are submitted through the on-
line program SlideRoom, free to applicants. The costs of running the program is included in the annual budget. Grant
applications will be accepted through Monday, February 2, 2026 and reviewed by the sub-committee prior to discussion
and allocation by the Arts Commission at its regular scheduled meeting in March 2026. The recommendations are included
as part of the budget process and are reviewed by the City Council in May 2026.

As part of the grant review process, applicants are required to submit a final grant report on how the previous years funds
were spent. This information is included in the annual report presented annually by the Laguna Beach Tourism and
Marketing District Board to the City Council. In addition, grant recipients are invited to the Arts Commission meetings in
December through March to share their successes.

Financial Impact: None.
The City Council has approved $300,000 available for the 2026 grant cycle.

Summary of the Matter

It is recommended the Arts Commission review and approve the 2026 Cultural Arts Funding Application which will be
available December 1, 2025, distribute the information and invite organizations to upcoming Arts Commission regularly
scheduled meetings.

Attached: 2026 Cultural Arts Funding Application
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https://www.lagunabeachcity.net/home/showpublisheddocument/22969/638887140643270000

Cultural Arts Funding
Supporting the Arts in Laguna Beach

Deadline: Monday, February 2, 2026.

Eligibility: Non-profit organizations with the primary purpose and experience in presenting arts programs in Laguna Beach.
Collaborative programming will be accepted; with the organization whose primary focus is presenting the arts being the
lead applicant.

Goal: The purpose of this funding is to create quality cultural art experiences that benefit guests that stay overnight at
Laguna Beach hotels while improving the experience for residents. The funds available support art projects that promote
tourism and related events.

e Funds for this grant are made available through the Laguna Beach Tourism Marketing District. The funds are
dedicated for grants to organizations wishing to enhance the cultural arts environment of Laguna Beach and related
programming. The grants are operated and reviewed by the City of Laguna Beach Arts Commission and approved
by the City Council.

The City of Laguna Beach is committed to working with cultural arts organizations to ensure the development and success
of avibrant arts community. Applicants are encouraged to provide expanded programming that deepens and expands active
experiences in the arts.

In evaluating applications, consideration will be given to the following:
1. Non-profit organizations with functioning arts programs.
2. Cultural arts programs that provide the greatest benefits in meeting the needs of Laguna Beach, its
residents, and visitors.
3. Newy/ and or expanded art services not currently being provided.

Award Notification: July 1, 2026

Application forms are available online at www.lagunabeachcity.slideroom.com

12


http://www.lagunabeachcity.slideroom.com/

Organization Information (CAF) #2

1. Please tell us about your organization. Provide a description of your goals and programming.*
Include the following: date organization was established; number of paid staff; number of volunteer staff;

geographic areas served and mission statement of the organization.

2. Describe the project or programming for which you are seeking a grant.*

Discuss its goals, your plan for carrying out the project, including a timeline, proposed venue and projected
audience. Please indicate how the money will be used by your organization to achieve the goals of the Laguna
Beach Tourist Marketing District.
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Project Budget Detail (CAF) #3

1. Contributed Income: Individual Contributions*

2. Contributed Income: Businaess/Corporate Contributions*

3. Contributed Income: City of Laguna Beach Request*

4. Contributed Income: Other Grants*

5. Contributed Income: Other*

6. Earned Income: Admission/Ticket Sales*

7. Earned Income: Tuition*

&. Earned Income: Contracted Services*

Export |D: Individual Contributions

Export |D: Business

Export ID: City request

Export ID: Other Grants

Export |D: Other

Export ID: Ticket sales

Export ID: Tuition

Export ID: Contracted Services
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9. Earned Income: Other*

10. Total Income*

11. Expenses: Administrative Staff*

12. Expenses: Artistic Staff*

13. Expenses: Program/Production/Exhibition Cost*

14. Expenses: Facility Rental*

15. Expenses: Artist Fees*

16. Expenses: Feas for Services*

Export I1D: Earned Income Other

Export 1D: Total Income

Export ID: Administrative Personnel

Export ID: Artistic Personnel

Export ID: Program costs

Export 1D: Facility Rental

Export ID: Artist Fee

Export ID: Services
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17. Expenses: Promotion and Marketing*

Export ID: Promotion and Marketing

18. Office Supplies and Materials*

Export ID: Supplies

19. Expenses: Other*

Export ID: Expenses Other

20. Total Expenses*

Export ID: Total Expenses
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Additional Attachments (CAF) #4

1. A list of current Board of Trustees or Directors*

ATTACH FILE Export ID: Board Members

2. A list and brief biography of key staff and arts professionals involved in the project*

ATTACH FILE Export ID: Biography

3. IRS letter stating tax-exempt 501 (c) (3) status*

ATTACH FILE Export ID: IRS Letter

4. Financial Statement of most current fiscal year*

ATTACH FILE Export ID: Financial Statement

5. Certification*

Please attach a cover letter certifying the application and its attachments are true and correct to the best of
your knowledge. In addition include that the applying organization is in compliance with all State, Federal and
Local Laws regarding liscensing and employment practices.

ATTACH FILE Export ID: Certification

6. Support materials*

Attach one of the following including, but not limited to reviews, articles, programs, brochures and letters.

ATTACH FILE Export ID: Support Materials
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2025 Final Grant Reporting Form (CAF) #5

1. Describe the current status of your project/program and provide and evaluation of its achievement of goals

and objectives*

2. What are your major findings from this grant/project?*

3. Additional comments

4. Please attach a simple final accounting of the expenditure of grant funds*

ATTACH FILE Export ID: Final Accounting
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Staff Report

DATE: October 6, 2025

TO: Arts Commission

FROM: Sian Poeschl Cultural Arts Manager

SUBJECT: Artist Sunday Proclamation Request (Item 6D)

RECOMMENDATION: Staff recommends that the Arts Commission:

1) Approve the Request for a proclamation acknowledging Artist Sunday.

Overview

Artists Sunday is a national movement dedicated to supporting Artists and recognizing the impact they have in enriching
our lives, community and the economy. Artist Sunday is a day to come together as a community and support our local
Artists. Artist Sunday is held on Thanksgiving weekend and follows Black Friday and Small Business Saturday, and prior to
Cyber Monday.

A goal identified in the adopted Cultural Arts Plan is to recognize and promote the role and value of Laguna Beach’s working
Artists. By supporting Artist Sunday would acknowledge the importance of the contributions of Laguna Beach’s Artists and
their value in the community.

Fiscal Impact: None.

Summary of the Matter

It is recommended that the Arts Commission request the City Council declare a proclamation recognizing Artist Sunday and
encourage residents to support local Artists on this day and throughout the year. By issuing the attached draft proclamation,
it will raise awareness of the importance of the Arts in our community and show support for local Artists.

Attachment: Artist Sunday Proclamation
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ARTIST SUNDAY IN LAGUNA BEACH

WHEREAS, the City of Laguna Beach celebrates our local Artists and the contributions they make to our local
economy and community; and

WHEREAS, the Arts enrich our lives and enhance the cultural fabric of our community; and

WHEREAS, Artists Sunday is a national event that celebrates and supports artists of all kinds and encourages the
purchase of original artwork from Artists; and

WHEREAS, our community recognizes the important contributions of Artists to our economy, our education
system, and our quality of life; and

WHEREAS, our city is home to many talented Artists whose work deserves recognition and support,

NOW, THEREFORE, I, Alex Rounaghi, as Mayor of the City of Laguna Beach, do hereby proudly proclaim the Sunday
following Thanksgiving as Artist Sunday and I urge all residents to celebrate this day by exploring the works of local
Artists and considering the purchase of original artwork. Supporting our Artists not only benefits them but also
contributes to the growth and vitality of our community.

Let us come together to celebrate the creativity and diversity of our local Artists and to show our appreciation for
their valuable contributions to our city.

DATED: October 28, 2025

Alex Rounaghi, Mayor
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