Frequently Asked Questions About Affordable Housing
What is affordable housing?
The U.S. Department of Housing and Urban Development (HUD) defines it as housing in which a household pays no more than 30% of their gross income on housing costs. When people pay more than that, it can lead to housing insecurity and many negative outcomes (financially, physically, emotionally) for families and communities.  
 Who qualifies for affordable housing?
Qualification is based on income and household size. Each program site manages its own application process and waitlist and determines income qualifications. For instance, a housing development might designate a certain number of units for different income categories.  The AMI (Area Median Income) for Orange County is used as the basis for setting qualifying income limits.  In 2025, Orange County’s AMI was $136,600. The chart below gives samples of income levels and household sizes  that would be acceptable to an affordable housing program. 
	Income Category
	Household Size*
	Household Size*
	Household Size*
	Household Size*

	 
	1 
	2 
	3
	4

	Very Low
	59250
	67700
	76150
	84600

	Low
	94750
	108300
	121850
	135350

	Moderate
	114750 
	131100
	147500 
	163900


*This is a sample of household sizes (full calculations include larger households)
Orange County is ranked among the top ten least affordable metropolitan areas in the country.  Jobs in Laguna Beach that are within the income-eligible ranges for affordable housing include artist, grocery store worker, daycare worker, city maintenance worker, receptionist, in-home caregiver, teacher, mail carrier, construction worker, nurse, bookkeeper, retail sales worker, EMT, hotel and restaurant employee. 
How is it financed and managed?
Affordable housing developers can’t recoup their projected costs through rent revenue alone.  Affordable housing developers need financing mechanisms offered by federal, state, and local governments to help fill the gap between a development’s projected development cost and its projected cash flow from collected rents.  There are different funding sources.  A significant one is the Low-Income Housing Tax Credit (LIHTC) Program.  This program incentivizes private investors to give equity financing in exchange for reduced tax liabilities once the affordable housing development is complete.
Affordable housing is deed-restricted, typically for a period of 55 years.  Some buildings have a specific number of units listed at below-market rent.  Others are entirely designated as affordable housing residences.  A management company typically provides the leasing and maintenance of the rental units, with on-site management.  The company would also verify incomes to ensure that people qualify for the reduced rent. 
 Is Laguna Beach required to provide affordable housing?
California General Plan law requires that all local governments (cities and counties)  plan for the housing needs of everyone in the community.  This includes affordable housing.  This regional housing needs assessment (RHNA) quantifies the need for housing during specified planning periods.  RHNA Allocation for Laguna Beach requires a plan for 394 units at different income levels: 
	Household Income Category

	Laguna Beach
RHNA Allocation
	Total Units to Date
(as of November 2025)

	Very-Low

	118
	0

	Low

	80
	0

	Moderate

	79
	0

	Above-Moderate

	117
	340

	Total
	394
	340



The City is well above the requirements for Above-Moderate, but has not made inroads for the other income categories. 

What are the benefits of affordable housing to our community?
California is in a housing crisis. There are humanitarian, community, and economic benefits of affordable housing for Laguna Beach.
·  Reduces housing insecurity. The lack of affordable housing is a major driver of California's economic insecurity for families. Stresses about housing can negatively impact people’s physical and mental health. 
· Creates a more diverse community.  Young people, families, artists, seniors, Laguna Beach workforce are often shut out of housing here because of affordability.  Diversity brings energy and vitality to communities. 

· Workforce Retention and Economic Benefits.  Affordable housing helps businesses retain and recruit employees; they are less  burdened by long commutes or financial strain from unaffordable housing.  Housing affordability at all income levels can support a talent attraction strategy.  When residents can afford housing, they have more money to spend at local business, and  that can create more business tax revenue.  

· Quality of Life.  “Affordable housing has far-reaching policy impacts that benefit the quality of life in California, including health, transportation, education, the environment, and the economy.  When Californians have access to safe and affordable housing, they have more money for food and health care, they are less likely to become homeless and need government subsidized services, their children are apt to do better in school, and businesses do not have as hard a time recruiting and retaining employees.”  (California's Housing Future: Challenges and Opportunities, page 52)
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