ARTS COMMISSION
Monday, February 9, 2026
Council Chambers
505 Forest Avenue, Laguna Beach, CA 92651

5:00 P.M.
- AGENDA-
1) Call to Order (Ervin)
2) Approval of Minutes
3) Chair's Announcements (Ervin)
4) Commissioner, Council and Staff Communications
5) Cultural Arts Funding Grants
Coast Film — Ben Warner
6) Public Communications - To assist the Arts Commission in the timely completion of its business, speakers

are asked to limit their presentation to three minutes or less.
7) Items for Discussion and Action:

A. City of Laguna Beach Centennial — Discuss and develop programming concepts in recognition of the City of

Laguna Beach’s 2027 Centennial that are consistent with the City’s Cultural Arts Plan, public art policies, and
community engagement goals; and direct the Chair, Vice-Chair and Treasurer form as an ad-hoc committee to
return with a recommendation and draft budget. (Council Member Kempf: Staff: Poeschl.)

B. Honorarium Schedule — Review honorariums for Arts Commission programming and provide direction for
changes, if necessary, for inclusion in the budget process. (Commissioner: Ballard, Staff: McGregor.)

C. Artin Public Places — Village Entrance — Discuss and review the Art in Public Places opportunity at the Village

Entrance and direct staff to initiate a formal reevaluation process of the design by artist Marc Fornes and direct
the Public Art Sub-Committee to return to the Arts Commission with a recommendation. (Commissioner:
Schwerner, Staff: Poeschl.)

8) Adjournment
Pursuant to the Americans with Disabilities Act, persons with a disability who require a disability-related modification or accommodation to
participate in a meeting, including auxiliary aids or services, may request such modification or accommodation from the Arts Manager at
949-497-0722 or email art@lagunabeachcity.net. Notification 48 hours prior to the meeting will enable the City to make reasonable
arrangements to assure accessibility to the meeting.

c: City Manager, City Clerk and Council Liaison.

Post through February 10, 2026.



LAGUNA BEACH ARTS COMMISSION
Regular Meeting
Monday, January 26, 2026
Council Chambers
505 Forest Avenue, Laguna Beach, CA 92651
5:00 p.m.

Recap of Minutes

PRESENT: Commissioners: Donna Ballard, Michael Ervin, Joan Gladstone, Pat Kollenda, Sindi Schwartz, Adam

STAFF:

Schwerner, Carl Smith, and Nicole Strathman.
Sian Poeschl, Cultural Arts Manager, Michael McGregor, Arts Program Coordinator, Karen Wood, Public
Art Coordinator

Michael Ervin called the meeting to order at 5:00 p.m.
The minutes of the January 12, 2026, regular meeting were approved as presented. M/S Kollenda/Schwerner.

Chair’s Announcements: Michael Ervin noted the Laguna Beach Arts Alliance would be hosting a happy hour event
open to the public on January 28, 2026, at 5:00 p.m.

Commissioner and Staff Communications: Staff Poeschl noted the City’s Centenary Committee met to discuss public
programming for 2027 and staff had recommended the Committee allocate $100,000 in grants to fund local arts
organizations to provide centenary programs. Staff noted the Arts Commission would have an agenda item at its
meeting on February 9, 2026, to invite suggestions for centenary programing, but also noted there was no budget
for additional programing. Staff noted they would be bringing forward an agenda item to discuss an Art-in-Public
Places installation at the Village Entrance. Staff noted eight organizations had attended consultations for Cultural
Arts Funding Grants. Staff noted the City Council would vote on reallocating funds from savings in the Arts
Commission’s budget to fund operations at the Laguna Playhouse at its meeting on January 27, 2026.

Cultural Arts Funding Grants: Theresa Keegan and Amy Dechary presented a video and commented on behalf of
Third Street Writers regarding how grant funds were spent. Rob Harryman presented on behalf of No Square
Theatre regarding how grant funds were spent.

Public Communications: None.
Items for Discussion and Action:

A) Art in Public Places — 31796 Coast Highway (Fire Station No 4) — Staff Wood introduced Rick Graves who
presented a draft cut of a promotional video for the call for artists to create a permanent installation at Fire
Station Four.
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CC:

8)

B)

C)

Art That’s Small at City Hall — Staff McGregor noted contacting individuals with reputable backgrounds in the
arts and art curation, including representatives of local arts organizations and galleries, regarding interest and
availability to serve on the 2026 Art That’s Small juror panel. Staff presented the recommended individuals and
provided their backgrounds and credentials. A motion was made to appoint Bonnie Langner, Genevieve
Williams, and David Michael Lee as jurors for the 2026 Art That’s Small at City Hall exhibition. Motion/Second:
Smith/Kollenda. Yeas: Ballard, Ervin, Gladstone, Kollenda, Schwerner, Smith, Strathman. Noes: None.

Temporary Public Art — 505 Forest Avenue (City Hall) — Staff Wood introduced John Roberts and presented the
proposal to temporarily install an artwork vending machine on the lawn at City Hall. Donna Ballard questioned
the durability of the machine to withstand being outdoors. Staff noted the Laguna College of Art + Design had
opted for an upgraded variant for outdoor placement and provided the specifications of the machine. Mr.
Roberts noted the machine would be customized and tested prior to installation. Mr. Roberts noted the
artworks would be curated by LCAD and expected to be priced less than $100 each. Mr. Roberts noted he would
be available on call to address any issues with the machine. A motion was made to: 1) Approve the temporary
installation of “Art Vending Machine” by the Laguna College of Art + Design on the lawn of City Hall; and 2)
Approve the allocation of $10,000 from the current year budget for all associated costs in facilitating the
installation in May and June 2026, with dates subject to change. Motion/Second: Schwerner/Kollenda. Yeas:
Ballard, Ervin, Gladstone, Kollenda, Schwerner, Smith, Strathman. Noes: None.

Adjourned at 5:50 p.m.

City Manager, City Clerk, Council Liaison



July 1, 2025

Ben Warner

Coast Film Foundation
830 Park Avenue
Laguna Beach, CA 92651

Dear Ben:

On behalf of the City of Laguna Beach, | am pleased to present a grant of $28,200 to Coast Film Foundation
to support your organization’s work in 2025-2026. This funding should be used to expand programming at the
annual event, in addition to year-round programming to promote programming through marketing. This grant
program is made possible from revenues of the Laguna Beach Tourism Marketing District. The use of these grant
funds should be acknowledged in written materials by a statement that “funds for this program are provided by
the lodging establishments and the City of Laguna Beach.”

The City of Laguna Beach Arts Commission will be reviewing a final report on your use of these funds in
early 2026. The Commission will be inviting your organization to its meeting to give an overview of your
programming and use of the funds. The report form will be mailed to you early next year.

Once again, congratulations! | hope this funding will assist your organization in realizing the full potential

of your project.

Sincerely,

Alex Rounaghi
Mayor



Staff Report

DATE: February 3, 2026
TO: Arts Commission
FROM: Sue Kempf, City Council and Arts Commission Liaison

Sian Poeschl, Cultural Arts Manager

SUBJECT: City of Laguna Beach Centennial Programming Concepts (Item 7A)

Recommendation: It is recommended by the Council Member Kempf that the Arts Commission:

1) Develop cultural programming concepts in recognition of the City of Laguna Beach’s 2027 Centennial that are
consistent with the City’s Cultural Arts Plan, public art policies, and community engagement goals; and

2) Direct the Chair, Vice-Chair and Treasurer form as an ad-hoc committee to return with a recommendation and draft
budget.

Overview

The City of Laguna Beach will commemorate its 100th anniversary of incorporation in 2027. In alignment with the City’s
Cultural Arts Plan and adopted cultural policies, the Centennial provides an opportunity to celebrate Laguna Beach’s historic
and ongoing role as a leading arts community while fostering inclusive, accessible, and community-centered cultural
experiences. Council Member Kempf recommends requesting the Arts Commission to develop conceptual arts and cultural
programming ideas to inform Centennial planning efforts.

Background

Laguna Beach has a nationally recognized history as an arts community, shaped as an early artist colony, with major cultural
institutions, and a longstanding municipal commitment to the arts. The City’s Cultural Arts Plan affirms the importance of
preserving cultural heritage, supporting artists, expanding access to the arts, and fostering community engagement.

Centennial programming provides an opportunity to advance these objectives by commemorating the City’s past while
encouraging inclusive, forward-looking cultural expression.

Laguna Beach’s Cultural Arts Plan establishes the City’s commitment to supporting artistic excellence, preserving cultural
heritage, expanding access to the arts, and engaging the community through meaningful cultural experiences. Centennial
programming offers a timely platform to advance these goals by honoring the City’s artistic legacy. The summary of the
Plan’s goals are included below.

As an advisory body, the Arts Commission plays a key role in shaping conceptual ideas and is uniquely positioned to provide
creative input aligned with the City’s cultural policies, public art goals, and community engagement priorities.



The Plan

Summary of Goals and Strategies

Goal 1: Facilitate and enable working artists to have thriving careers based in Laguna
Beach.

1.1. Recognize and promote the role and value of Laguna Beach's working artists.
1.2, Build community and connection among Laguna Beach's working artists.
1.3. Support development of affordable artists’ live and work spaces.

1.4. Develop stronger linkages for art students to interact with Laguna Beach's community.

Goal 2: Expand the availability of engaging arts offerings for residents and visitors.

2.1. Provide more easily accessible, informal and year-round arts activities downtown and
throughout the community.

2.2. Address the community’s identified cultural facility needs.
2.3. Build on the public art program to achieve the next level of success and impact.

2.4. Enhance arts marketing to residents and visitors.

Goal 3: Enhance Laguna Beach's artistic identity and reputation through greater
connection with the global art world and multi-disciplinary creativity.

3.1. Create one or more new, high-profile arts events designed to showcase Laguna Beach's
artistic vitality and relevance.
Goal 4: Enhance cultural leadership for Laguna Beach.

4.1. Build a new leadership group and financial support drawing from among Laguna Beach's
deep resource of prominent artists, business people and community leaders.

4.2, Provide the City resources needed to implement the plan.



3.1. Create one or more new, high-profile arts events
designed to showcase Laguna’s artistic vitality and
relevance.

3.1.1. Create an open, international festival of
creativity during the spring or fall that
showcases artists and creative projects of
any discipline at venues large and small
throughout Laguna Beach, e.g., the Irvine
Bowl, the amphitheater in Heisler Park, the
stage at the Mozambique Restaurant,
galleries and street comers. The festival will
be most effective if it includes a curated
series of showcase artists/projects as well as
an open “fringe festival” component where
local artists and those from elsewhere can
self-produce events under the festival banner
and marketing. This festival could be
implemented in tandem with the presenting
series recommended in 2.1.2.

3.1.2. Develop a high-level, international visual art
fair in the spring or fall designed to attract
collectors and widespread credibility in the
art world. Possibilities include a Miami Basel-
style festival of contemporary art (the Fine Art
Dealers Association could produce or assist);
an art fair focusing on plein air, realism and
contemporary realism; or an annual
international art competition, such as the
Grand Rapids Art Prize which includes both
community and expert selection of winners.

Discussion
Commissioners are asked to discuss and propose Centennial programming concepts that align with Cultural Arts Plan
priorities, including:

e Celebration of artistic heritage and cultural identity.

e Support for artists and creative practice.

e Access, equity, and inclusion, including free programming for broad community participation.
e Community engagement and civic pride.

e Public art and placemaking, consistent with City public art policies.

Concepts may include, but are not limited to:

e Temporary or permanent public art installations.

e Exhibitions, performances, or festivals.

e Artist commissions or residencies.

e New Festival program opportunities.

e Partnerships with local arts organizations, schools, and cultural institutions.

All concepts are advisory in nature and intended to inform staff, Centenary Committee and City Council as part of the
Centennial planning process.

Fiscal Impact: None at this time. Any recommended programs or projects with budget implications would be brought
forward for separate City Council consideration.

LINKTO CULTURAL ARTS PLAN



https://www.lagunabeachcity.net/home/showpublisheddocument/3572/637409573649530000

Staff Report

DATE: February 2, 2026

TO: Arts Commission

FROM: Michael McGregor, Arts Program Coordinator
SUBIJECT: Honorarium Schedule

RECOMMENDATION: It is recommended by staff that the Arts Commission:

1) Review the competition honorariums; and
2) Direct the sub-committee to include in its budget recommendation.
OVERVIEW:

The Arts Commission offers annual, as well as multi-year, competitions and exhibition opportunities with monetary
awards. Staff is requesting that the Arts Commission review the existing honorarium structure for its annual competitions
and evaluate whether current honorariums remain appropriate.

FISCAL IMPACT:
Honorariums account for a portion of each program’s total budget. Any adjustments to the Arts Commission
honorarium schedule may result in increased program costs depending on the scope of changes recommended.

SUMMARY OF THE MATTER:

The Arts Commission produces annual competitions and calls for artists that provide honorariums or awards to
participating artists. These honorariums serve multiple purposes, including supporting artists’ professional practice,
material expenses, encouraging high-quality submissions, and maintaining the City’s reputation for strong and competitive
arts programming.

Comparable programs regionally and statewide demonstrate a wide range of compensation models, scales, and
funding structures. A comparative review of honorarium rates from other municipalities, museums, and arts organizations
is provided for context, noting current market standards for temporary public art, exhibitions, and competitions.

Medium/large scale 2D public installations — *City of Laguna Beach programs require artists to supply their own materials,
including paints and varnishes, averaging $735 per banner (approx. $7.65/sqft.) City of Laguna Beach programs also require
artists to physically paint their work at full-scale, while other programs such as vinyl installations and are only compensating
for a design image.

ORGANIZATION | PROGRAM HONORARIUM SIZE PER SQFT TOTAL
City of Laguna Banner Competition $4,000 (x4) 12’ x & $31.25 $16,000
Beach (2-sided)

City of Laguna Council Chambers Banner $S900 (x4) 10" x 3’ $30 $3,600
Beach Competition

City of West Route 66 Centennial - Building | $3,500 ~700 sqft. S5 $3,500
Hollywood Facade Vinyl Installation




City of West Route 66 Centennial — Light $2,500 $2,500
Hollywood pole Vinyl Installation

Muzeo Museum | Building Mural $27,500 +1,330 sqft. S21 $27,500
and Cultural

Center

City of Laguna Holiday Palette Competition S700 (x4) ~3' x 4’ S58 $2,800
Beach

City of Laguna Postcards from Laguna (*4-5 $2,000 (x4) S57 $8,000
Beach year rotation)

Rochester Two-Dimensional Temporary S400

Contemporary Public Art Installation

Art Center

(RoCo)

Costa Mesa Utility Box Wrap Design $300

Multi-year temporary sculpture installations — *The Red Telephone Booth program requires artists to incorporate the booth
in their installation and restore the booth following its removal. Other programs allow the artist to fully prefabricate and
retain possession of the completed artwork at the conclusion of its exhibit.

ORGANIZATION PROGRAM HONORARIUM SIZE TOTAL
City of Laguna Red Telephone Booth (*2 year | $8,000 3’ x3' x84” | $8,000
Beach rotation)

City of Newport | Sculpture Exhibition in Civic $2,000 - $5,000

Beach Center Park (2 year)

Exhibitions and contests:

ORGANIZATION PROGRAM HONORARIUMS TOTAL
City of Laguna Beach Art That’s Small $100 - $S600 $1,150
City of Laguna Beach Juried Fine Art $S300 - $1,200 $2,100
City of Brea Made in California Exhibit Various prizes $2,500
San Diego County Fair Fine Art Competition $150 - $250

Asian American Museum at | Juried Photography Show $100 - $2,500 S$5,700
Great Park

Sunspot Literary Journal Rigel Contest — Art and writing $100 $100




Light Space & Time Online Art | Figurative online art competition $100 $100
Gallery

Ten Moir Gallery Online monthly art challenge $50- 5150

Art Fluent Online exhibition $250 - $750 $1,250
Blue Koi Gallery International competition $500 $500
Arc Studios & Gallery Juried exhibition $250 $250

Artist participation in the City’s annual Juried Fine Art, Banner, and Holiday Palette programs has increased since
2019 with slight variance year-to-year, while participation in the Art That’s Small at City Hall program has seen a slight
decrease.

Artist Participation by Program

120
100
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40
20
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2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
e Jurigd Fing Art  s————frtThat's Small s———Banners e-—Palettes
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Juried Fine Art 32 56 52 71 75 48 36 49 62 102
Art That’s Small 70 65 62 57 65 60 58 59
Banners 21 26 14 19 21 39 41 48
_ 9 5 2 23 15 38 16
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Staff Report

DATE: February 4, 2026

TO: Arts Commission

FROM: Sian Poeschl, Cultural Arts Manager

SUBJECT: Art in Public Places — Village Entrance. (Item 7C)

Recommendation: It is recommended by Staff that the Arts Commission:
1) Discuss and review the Art in Public Places opportunity at the Village Entrance and direct staff to initiate a formal
reevaluation process of the design by artist Marc Fornes, and
2) Direct the Public Art Sub-Committee to return to the Arts Commission with a recommendation.

Overview

The Village Entrance public art project was originally conceived and approved in concept more than six years ago under a
different civic, cultural, and community context. Since that time, the City of Laguna Beach has experienced changes in
community values, and public art best practices. (Along with closures due to the Covid Pandemic 2020/2021.)

Given the project’s history of public debate, its prominent gateway location, and the passage of time since its original
approval, staff believes that a reevaluation is both prudent and consistent with the Arts Commission’s advisory role.
Reevaluating the project does not presume a specific outcome but rather allows the City to thoughtfully assess whether the
project’s original intent, approach, and implementation strategy remain aligned with current community priorities and
adopted public art principles.

Background

The Village Entrance Art in Public Places project was envisioned as a landmark gateway artwork marking entry into
downtown Laguna Beach. While the project advanced through the City’s public art process at the time, it generated
significant public debate.

Although considerable time has passed since the project’s initial review, the site remains highly visible and symbolically
important as a first impression of Laguna Beach’s Civic Arts District. The project has not been fully realized, providing the
City with an opportunity to reassess the opportunity prior to further investment or implementation.

The project followed specific guidelines and direction. The Cultural Arts Plan approved in 2016 noted as its goal:

2.3.4 Develop fewer and larger budget public art projects as additions to the permanent collection (page30)

As an Art in Public Places requirement, the proposed project required Arts Commission approval and recommendation to
the City Council. The Commission took steps to approve the location, artist and design, all of which were presented to the
City Council.

Timeline

4/17/18 City Council approved 1) a concept and site for the Art in Public Places at the Village Entrance; 2)
appropriating $100,000 from the Art in Lieu fund for an artist honorarium of $180,000 and 3) established
a sub-committee consisting of two Council members, one Arts and Planning Commission member to review
design guidelines and proposals. Attachment 1.
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3/19/19 City Council approved 1) appropriating $25,000 for Marc Fornes to develop proposals for Art in Public
Places at the Village Entrance; and authorized the City Manager to enter into a contract with the Artist.

9/24/19 City Council approved:
Appropriating an additional $15,000 for staking, to prepare a model and for some additional compensation
for the artist.
Direction
- Proceed with Artist Marc Fornes to develop a refined proposal for the Village Entrance location.
- The City Council should have a clear understanding of the budget for the proposed art piece.
- The proposed project should be staked.
- There should be a model of the proposed art piece.
- Lighting should be addressed.
- Tonot have the proposed Village Entrance as a “destination location.”
- Specify the materials used for the art piece.
- Theitem should go back to the Arts Commission for more public input. Attachment 2.

Rationale for Reevaluation

1. Passage of Time and Changed Context

Six years represents a meaningful passage of time in the life of a city. Since the project’s original consideration:

e Public art discourse has shifted toward deeper engagement and place-based practices.
e No meaningful use of the space has occurred to enhance the Civic Arts District during the past six years.

Reevaluation allows the project to reflect who Laguna Beach is today, rather than the context of a previous era.

2. Prominence and Sensitivity of the Site

The Village Entrance functions as a civic threshold and symbolic gateway. Art placed at this location carries heightened
visibility and interpretive weight, often perceived as representing the city as a whole. Projects at such locations warrant an

especially thoughtful, inclusive, and well-documented process.

Given the site’s significance, staff believe it is appropriate to ensure that any proposed artwork is grounded in broadly
articulated community values and clear artistic objectives.

3. Alignment with Current Public Art Best Practices
Contemporary public art practice emphasizes:

e FEarly and ongoing community engagement.

e Values-based input rather than aesthetic voting.

e Clear articulation of goals, constraints, and evaluation criteria.

A re-evaluation process would allow the Arts Commission to align the Village Entrance project with these best practices,
strengthening long-term success.
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4. Fiscal and Stewardship Considerations
Prior to committing additional funds, it is fiscally responsible to confirm that the project’s scope, goals, and implementation
strategy are appropriate and supported. Reevaluation helps mitigate risk by identifying potential issues early and ensuring
resources are invested in a project with a strong foundation.
Scope of Reevaluation
If directed by the Arts Commission, staff proposes that reevaluation include:
e Preparation of a concise project history and lessons-learned summary.
e Development of an engagement plan tailored to the site’s sensitivity.
e Assessment of any changes to site conditions, constraints, and opportunities.
e Articulation of updated artistic goals and desired community outcomes.
e Determination of next steps, which may include modification, or confirmation of project direction.
What Reevaluation Is — and Is Not

Reevaluation Is:

e A forward-looking assessment.
e An opportunity for reflection and recalibration.

Reevaluation Is Not:
e Areversal of past Commission actions.
e Aguarantee of consensus.
e Areferendum on individual artistic merit.
Fiscal Impact: None.
Summary of the Matter
Staff recommends reevaluating the Village Entrance public art project to ensure that any future action reflects current best
practices in public art, and the City’s commitment to inclusive and thoughtful civic processes. This approach supports the

Arts Commission’s role as a steward of Laguna Beach’s cultural arts identity and reinforces public confidence in the City’s
public art program.
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Attachment 1

Village Entrance Art in Public Places — Location

Mark Fornes

Arnie Quinze

Janet Echelman

ATTACHMENT B
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Attachment 2

PUBLIC ART (BEING REVISED)

Renderings
provided by artist
Marc Fornes.

Approved funds: 1

*+ $80,000 is AIPP amount to be contributed for the project | =

+ $100,000 was approved on 4/17/18 from the Art in Lieu Fund I
(contributed by developers) I

Available funds: |

+ $135,580 available in the Art-in-Lieu Fund (contributed by developers) | *
* $971,575 available in the Arts Commission Special Programs budget for [

the Business Improvement District (contributed by the lodging
L establishments)

Timeline

April 17, 2018 - City Council
approved concept and site

March 19, 2019 - City Council
approved retaining artist Marc Fornes

August 12, 2019 — Arts Commission
approved concept

Subsequent sub-committee meetings
with the artist

September 23, 2019 — Arts
Commission to discuss revised
renderings

September 24, 2019 - verbal update
to City Council

ARTIST WEBSITE LINK
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