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Introductions

City of Laguna Beach
• Pierre Sawaya, Capital Program Manager

NV5 (Assessment Engineer)
• Jeffrey Cooper, COO



Background

• Petitioned in 2021
• Utility designs completed in late 2023
• Planning Commission Design Review approval in March 2024
• Construction bids received in October 2024
• Draft Engineer’s Report posted to City website
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Proposed Project Boundary
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Project Schedule

• Spring 2025 – City Council Meeting to Preliminarily Approve Engineer’s Report
• Lock in maximum assessment amounts and initiate balloting phase

• Summer 2025 – Begin Balloting
• Ballots mailed to property owners
• Return ballots to City Clerk’s office

• Summer 2025 – City Council Meeting, Public Hearing to tally ballots
• Majority of returned ballots, as weighted by assessment amounts, required to proceed into 

construction
• Fall 2025 – Bond Sale
• Winter 2025 – Begin Construction



6

Assessment Methodology

• Methodology based on objective criteria
• Three Special Benefit Categories

1. Aesthetics
2. Safety
3. Reliability

• Only special benefits can be assessed to parcels
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Aesthetics

• Improved aesthetics of the streetscape due to removal of overhead 
wires and poles

• Affects properties adjacent to, or in proximity of, overhead facilities
• Based on area of parcel
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Safety

• Eliminates threat of downed utility wires and poles due to wind, 
rain, fires, or other unforeseeable events which could:

• Damage properties
• Cause personal injuries
• Block roads or driveways

• Based on average area of parcels in district
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Reliability

• Enhanced reliability of new, underground utility services
• Reduced threat of service interruptions from downed lines (i.e. fewer 

outages)
• Based on average area of parcels in district



10

Draft Cost Estimate
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Financing

• Financed over bond term, typically 20 
or 25 years

• Assessments range from $32,000 to 
$105,000

• Average assessment is $64,000
• Cash Collections: Pay in full up front to 

avoid financing costs (6-15% reduction 
in assessment)

• Loan Deferment Program

Example: 25-yr Bond at 6% Interest

Estimated 
Assessment Annual Payment

$32,000 $2,512
$40,000 $3,139
$60,000 $4,709
$80,000 $6,278

$105,000 $8,240
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Private Connections

• Existing overhead utility services must be undergrounded by 
property owners on private properties

• Costs can vary between $5,000 to $15,000
• Cost is in addition to assessment amount
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Above Ground Utility Structures

Cox Pedestal                      SDGE Terminator           SDGE Transformer
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Resources

Pierre Sawaya, (949) 497-0751 or psawaya@lagunabeachcity.net 
Project Webpage: www.lagunabeachcity.net/west 
QR Code to Project Webpage: 

mailto:psawaya@lagunabeachcity.net
http://www.lagunabeachcity.net/west
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