
Leakage Analysis – Residents – July 20, 2024 – July 19, 2025 

In economic development, leakage refers to the money that residents spend outside of their own 
community, usually in nearby cities, for goods and services they cannot easily find at home. 

Laguna Beach is experiencing consistent retail leakage across core daily-use categories, with 
residents relying on surrounding cities for groceries, restaurants, fitness, and basic retail services. 
Addressing these gaps could reduce leakage and support local economic development. 

 

Leakage by Category from Laguna Beach – Top 10 
1. Community Shopping Centers 
2. Groceries 
3. Restaurants 
4. Fast Food 
5. Gas Station 
6. Breakfast, Coffee, Bakeries & Desert Shops 
7. Superstores 
8. Fitness 
9. Clothing 
10. Drugstore & Pharmacies 

 
Leakage by Entity from Laguna Beach – Individual Businesses 

1. Trader Joe’s – Crystal Cove 
2. Gelsons Market – Dana Point 
3. Costco – Laguna Niguel 
4. Starbucks – Dana Point 
5. Chevron – Dana Point 
6. CVS/ Pharmacy – Dana Point 
7. Costco – San Juan Capistrano 
8. Target – Aliso Viejo 



9. Trader Joes – Aliso Viejo 
10.  Stater Bros – Laguna Woods 
11. 24 Hour Fitness – Laguna Niguel 
12. The Home Depot – Laguna Hills 
13. The Home Depot – Laguna Niguel 
14. Ralphs – Aliso Viejo 
15. Renaissance Club Sport – Aliso Viejo  

 
Leakage by Entity from Laguna Beach – Shopping Centers 

1. Crystal Cove Shopping Center 
2. Fashion Island 
3. Irvine Spectrum 
4. Ocean Ranch Village 
5. Plaza de la Paz 
6. Marketplace at Laguna Niguel 
7. The Commons at Aliso Viejo 
8. South Coast Plaza 
9. Aliso Viejo Plaza 
10. The Shops at Mission Viejo 

 
Leakage by Entity from Laguna Beach – Restaurants 

1. Bear Flag – Newport Coast 
2. Javier’s – Newport Coast 
3. Salt Creek Grille – Dana Point 
4. Coastal Kitchen – Dana Point 
5. Joey Restaurants – Newport Beach 
6. Baja Fish Taco – Laguna Niguel 
7. True Food Kitchen – Newport Beach 
8. Gulfstream – Newport Beach 
9. Sushi Roku – Newport Beach 
10. Brio Italian Grille - Irvine 

 
Leakage by Entity from Laguna Beach – Fast Food 
In-N-Out Burger stands out, with nearly half of Laguna Beach’s population visiting a location 
during the reporting period. 

 


