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June 24, 2026 
 
 
Jeremy Frimond 
Assistant City Manager 
City of Laguna Beach 
505 Forest Avenue 
Laguna Beach, CA 92651 
 
Re: The Related Companies of California, LLC 

NCC Laguna Beach Affordable Housing Project 
Request for Gap Loan Financing 

 
 
Dear Mr. Frimond: 
 
As you are aware, The Related Companies of California, LLC (“TRCC”) has submitted an 
application for entitlements for the development of a 29-unit affordable housing community 
located at 340 St. Ann’s Drive on property currently owned by NCC Laguna Beach (“the 
Project”).  In order to bring the Project to fruition, Gap Loan Financing is required to complete 
the financial structure. 
 
Based on our current sources and uses projections, TRCC respectfully requests that the City of 
Laguna Beach (“City”) provide total Gap Loan Financing for the Project in the amount of 
$7,504,000. The total proposed Gap Loan Financing requested from the City is comprised of the 
following:  
 

• City Residual Receipts Loan (Committed LHTF):   $2,500,000 
• HCD Local Housing Trust Fund Match:    $2,500,000  
• Additional City Residual Receipts Loan (Remaining Gap):  $2,504,000 

 
Please note that the Project cost estimates include certain offsite improvements which are 
requested to be included as conditions of approval.  In the event the city offered relief from the 
construction of those improvements, the Gap Loan Financing request would be reduced.  
 
A summary of the financial structure of the Project follows, and additional details can be 
provided upon your request. 
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29-UNIT AFFORDABLE HOUSING PROJECT WITH PODIUM PARKING STRUCTURE: 
 

USES     

Acquisition Costs  3,653,000 

Hard Costs                  22,412,000  

Soft Costs                  10,840,000  

  36,905,000  

   
SOURCES     

Tax Credit Equity   24,312,000  

Conventional Permanent Loan                   3,177,000  

City Residual Receipts Loan (Committed LHTF)                   2,500,000  

HCD Local Housing Trust Fund Match 2,500,000 

Additional Residual Receipts Loan (Remaining Gap)                     2,504,000  

Orange County Housing Trust Fund Loan 1,172,000 

Building and Planning Fee Waivers 740,000 

 36,905,000 

  
 
An approval of the Gap Loan Financing request is critical to ensure the Project remains 
financially feasible and competitive against the 2026 CTCAC tax credit application pool. 

As always, we greatly value our partnership with the City of Laguna Beach and our shared 
commitment to the development of the Project. 

Best regards, 
 
 
 
 
The Related Companies of California, LLC 
Liane Takano 
Authorized Representative 
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