1Bl GROUP CITY OF LAGUNA BEACH — DOWNTOWN SPECIFIC PLAN AREA PARKING ACTUAL DEMAND STUDY

Phase 2 Scope of Work

The following scope of work details the efforts required to complete Phase 2 of the Downtown Specific
Plan Area Parking Actual Demand Study. Phase 1, consisting of the inventory of existing parking facilities
supply and demand, as well as parking utilization is currently underway.

Task 1
A. Administration and Management

The project management effort will be led by Mike Arizabal, our Project Manager, and William Delo, our
Principal-in-Charge, who will serve as the primary points of contact for City staff and will be responsible
for the deliverables submitted under this assignment. The project management effort will be ongoing
throughout the duration of the project. This task includes oversight of the consultant team and the
administrative tasks required to support the overall work effort.

B. Land Use Inventory

Adjacent land use often influences the functionality and character of the street environment with parking
supply and demand being dictated primarily by the surrounding built environment. In order to determine
actual parking demand, an inventory of all land uses by location, type, and size is necessary.

This assessment shall include parcel zoning, existing land use, and building square footage. It will also
provide data regarding whether the site is currently occupied or vacant. To ascertain building occupancy
of each parcel, a field survey will be conducted by the City to determine zoning and building square
footage. The City’s survey team will observe whether each parcel is occupied by tenants or is vacant.
Data from this survey will be summarized by APN into an excel format by the City to be used by IBI Group
in order to determine actual parking demand levels per land use. IBI Group will compile and migrate the
results of this assessment via an ArcGlIS shapefile and database, which will be provided to the City.

Task 1 Deliverables:

A. Progress Reports
B. ArcGIS shapefile a, map, and table documenting existing land use inventory, including location,
type, size, and building occupancy

Task 2: Data Analysis

IBI Group will reference the land use inventory (built versus occupied square footage) in Task 1B to derive
both the actual built ratio of parking supply spaces and the actual current demand ratio. The actual built
ratio will be determined based on available parking stalls (from Phase 1 work effort) in relation to the total
built land uses in the study area. The actual current demand ratio will be a function of parking stalls per
total built and occupied land uses in the study area based on the actual usage data from the typical day
surveys.

These parking ratios will be compared to the existing City parking ratios in order to determine a
recommended blended demand rate for minimum parking requirements.
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Task 2 Deliverables:

A. Determine parking ratios for Built Supply and Actual Demand
1. Actual Built Ratio of available parking stalls, in relation to total built land uses in the
Downtown Laguna Beach study area
2. Actual Current Demand Ratio for parking stalls per total built and occupied land uses in
the Downtown Laguna Beach study area based on actual usage data from the “typical
day” survey.
B. Determine actual parking ratios per 1,000 sf of mixed-use development for both the built
environment and as an expression of actual demand to inform the recommended blended rate
for minimum parking requirements

Task 3: Draft Report

IBI Group will provide a complete, clear, and concise Draft Report that documents all the findings from
Tasks 1 and 2, including tables, maps, and/or other graphics. The format and structure of the Draft Report
will lean towards one that is easily digestible by City Staff and the Planning Commission to facilitate the
decision-making process. IBI will provide one round of preliminary findings for review and comment from
City Staff and the Planning Commission.

As part of the Draft Report, our firm will provide a PowerPoint presentation that highlights all the key
issues and findings of the actual parking demand analysis with the intent to engage the Planning
Commission regarding potential solutions.

Task 3 Deliverables:
A. Draft Report (including PowerPoint presentation) to Planning Commission (1 meeting)

It should be noted that a Planning Commission meeting was already included in the cost for Phase 1. As
such, the fee for this meeting is not included in the Phase 2 budget.

Task 4: Final Report and Presentation of Findings/Recommendations

IBI Group intends to incorporate any comments made by City Staff and/or the Planning Commission on
the Draft Report to develop and submit the Final Report. The Final Report is anticipated to include
recommendations of blended parking rates, site-specific parking rates, strategies for accommodating
additional growth and flexibility in land uses, and to optimize usage of parking resources. IBI will provide
one round of Final Report for review and comment from City Staff.

Once concurrence is received on the Final Report, IBI Group will present at up to two (2) meetings the
findings and recommendations via PowerPoint to the Planning Commission and City Council. IBI Group
will provide up to ten (10) Final Report hard copies, and one (1) electronic (Word and PDF) of the Final
Report and PowerPoint presentation.

Task 4 Deliverables:

A. Final Report
B. Presentation of findings and recommendations (including PowerPoint presentation) to the
Planning Commission and City Council (2 meetings)
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It should be noted that both the Planning Commission meeting and the City Council meeting were already
included in the cost for Phase 1. As such, the fee for these meetings are not included in the Phase 2 budget
but is still included as a deliverable in the scope of work and corresponding schedule.
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