IBI GROUP CITY OF LAGUNA BEACH — DOWNTOWN SPECIFIC PLAN AREA PARKING ACTUAL DEMAND STUDY

Scope of Work

Task 1: Existing Parking Facilities Supply and Demand

Task 1A: Administration, Management, and Kick-Off Meeting

The project management effort will be led by Mike Arizabal, our Project Manager, and William Delo, our
Principal-in-Charge, who will serve as the primary points of contact for City staff and will be responsible for
the deliverables submitted under this assignment. The project management effort will be ongoing
throughout the duration of the project. This task includes oversight of the consultant team and the
administrative tasks required to support the overall work effort.

Our first order of work will be to schedule a project kick-off meeting with the City’ staff and urban planning
consultant (MIG) for the Downtown Specific Plan Update after receiving the notice to proceed (NTP). This
meeting will have the purpose to introduce the team, confirm goals/desires/objectives, and establish lines
of communication and procedures/protocol. The kick-off meeting will also present an opportunity to refine
parking demand metrics as they relate to the project goals and objectives. It is anticipated that this meeting
will be the forum to present and discuss project issues, to review scope and schedule, and to determine if
any refinements to the work plan are necessary.

Task 1A: Baseline Parking Conditions Evaluation

IBI Group will review all existing parking documentation and information (all pertinent planning documents
and parking studies to be provided by the City) with the intent to identify any missing gaps in data. With
over twenty documents and studies, IBI Group will compile and organize the data into a format that the City
can use to facilitate decision-making.

Task 1B: Parking Inventory

For this task, the IBI team will conduct an existing conditions assessment of on-street and off-street public
and private parking in the Downtown Specific Plan area. The off-street assessment shall include not only
the location and number spaces, but will also any parking regulations imposed by the City, such as price,
span of operation, and access. The on-street parking inventory will document all curb-side regulations,
including, but not limited to no parking areas, loading zones and bus stops. It is anticipated that some of
this background data would be available from the Downtown Laguna Beach and Laguna Canyon Road
Parking Occupancy (Count) Data Collection effort led by the City. IBI's efforts will focus on compiling and
documenting existing on-street and off-street parking (with geocodes) via an ArcGIS shapefile and
database to be provided to the City.

Deliverables

e Provide Kick-off Meeting notes to the City

e ArcGIS shapefile, map, and table documenting existing public on-street inventory parking spaces
in the study area

e ArcGIS shapefile, map, and table documenting existing off-street inventory (public and private)
parking spaces in the study area
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Task 2: Parking Utilization and Data Analysis
Task 2A: Parking Utilization (Data Collection)

The data collection effort is organized to utilize planned counts ordered by the city for the 2016 Summer
Festival Season for on-street and off-street public parking. Given the availability of this data, IBI's data
collection effort will focus on the following time periods:

e Private off-street parking for summer months (conducted prior to Labor Day 2016)
e Public on-street/off-street parking and private off-street parking for non-summer months (conducted
after Labor Day 2016)

IBI Group has assumed conducting the summer (August) and non-summer (September) hourly parking
counts during a typical weekday (Wednesday) and a weekend day (Saturday) for 12 hours from 10:00 AM
to 10:00 PM. This time period is anticipated to capture the parking profile of the Downtown Laguna Beach
area and is consistent with the Summer Festival Downtown and Laguna Canyon Road counts. Special
attention will be made to ensure the validity of the counts by avoiding holidays, special events and
construction.

Task 2B: Data Analysis

Based on the data collection effort, IBI will analyze the data to determine the parking demand as it relates
to land use, beach amenities and festival activities in the study area. The analysis will utilize the following
parking demand metrics:

Occupancy

Duration of stay

Turnover

Stays of 5 hours or more

Number of unique vehicles

Rate of Violation

Moving to evade
It should be noted that the metrics of number of unique vehicles, rate of violation, and moving to evade will
be discussed during the kick-off meeting and may be refined based on applicability to project goals and

objectives. The data analysis will also include observed trends and the identification of parking deficiencies
and any under or over utilized facilities.

Task 2C: Technical Memorandum

IBI Group will provide a complete, clear, and concise memorandum that documents the parking data
collected from Tasks 1 and 2, which will including tables, maps, and/or other graphics. The memorandum
format and structure will lean towards one that is easily digestible by City Staff and the Planning
Commission to facilitate the decision-making process. IBI will prepare a draft memorandum and has
budgeted for one round of review and comment from City Staff and the Planning Commission.

Based on comments received on the preliminary findings memorandum, IBI Group will then prepare a final
memorandum that could either serve as the conclusion of this study effort, or as the foundation for a second
phase of analysis and development of recommendations for minimum parking requirements, blended
parking requirements, and parking management strategies. This second phase of work is not included in
the current scope of work. As part of the preparation of this draft memorandum, IBI Group will present at
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up to two (2) meetings the findings and recommendations via PowerPoint to the Planning Commission and
City Council. IBI Group will provide one (1) electronic (Word and PDF) version of the memorandum and
PowerPoint presentation.

Deliverables

Determine parking utilization for on-street parking spaces (public) during non-summer months
(one weekday and one weekend day) and summer month (one weekday and one weekend day)
Determine parking utilization for off-street parking spaces (public and private) during non-summer
months (one weekday and one weekend day) and summer month (one weekday and one
weekend day)

Provide parking supply data for on and off-street parking spaces organized by location, type and
accessory use

Provide a condensed technical memorandum, including summaries of parking utilization in the
form of graphs, tables, maps, as well as observed parking trends and parking deficiencies and
identification of under/over utilized facilities.

Presentation of findings (including PowerPoint presentation) to the Planning Commission and City
Council (2 meetings total)
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