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From: Heather Webster <hrwebster@me.com>
Sent: . Wednesday, November 08, 2017 11:17 AM
To: Jung, Wendy CD

Subject: Proposed Redevelopment Plan Coastal Bluffs
Ms. Jung:

I'am writing in response to the letter we received concerning the proposed redevelopment plan of the Coastal
Bluffs area in Laguna Beach. My mother, Peggy, and I are the owners of Primitives Limited in the shops at The
Laguna Village located at 577 South Coast Highway, where The Cliff Restaurant is located. We, along with
several of the other shop owners, have been located here for nearly 30 years, with several shops being here even
longer. We are a unique, kitschy, tight-knit enclave of artists and jewelry makers that truly epitomizes the
 spirit, heart, and soul of Laguna Beach. We are local, proactive business people, taxpayers, and voters. Our
businesses draw thousands of global visitors and contribute to the local economy well beyond our impressive
cultural contributions. As you can imagine, any proposed redevelopment DEEPLY concerns all of us, as we are
completely dependent on our shop, The Laguna Village, and the Cliff Restaurant.

Being a second-generation business owner at The Laguna Village, I have grown up. I truly want to impress
upon the city how many of its residents and visitors would be adversely affected by any potential
redevelopment. Our livelihoods, and that of our families, LITERALLY, depend on our businesses that have.
managed to survive epic fires, floods, landslides, and two major global recessions. In fact, after a devastating El
Nino, Dorothy Olson, took on the complete financial responsibility to repair the damage, installing caissons and
stabilizing the hill, in addition to paying for the major renovation of the property. Their efforts alone allowed all
of us to stay open. '

At times when corporate actuaries would have pulled out of Laguna for greener pastures, our little hamlet of
determined resilient business owners remained steadfast in their commitment to their employees, community
and customers — staying open through the worst of challenges that only local Laguna business owners know,
first hand.

While we may not be the most modern or flashiest of locations (a major part of our charm), there is no doubt
that we are absolutely a planned destination for many who reside in and visit Laguna Beach. Ed Olson truly left
a legacy beginning with the first installation of the light and power poles he moved down here from Porterville
to build The Laguna Village in 1980.

We are fortunate enough to have customers that come from all over the world who are now bringing their
children and grandchildren to our little piece of Laguna Beach. We have the awesome opportunity to influence
and inspire others to pursue their interests in the arts, in addition to creating life long friendships. One of my
jewelry artists started coming to The Laguna Village at age 4 and now has her own jewelry line, which we carry
exclusively, because of her visits here. While studying at Oxford and living abroad, in every country I visited I
met someone who knew my mother from her shop or had visited The Laguna Village. I share this only because
these are amazing testimonies to the broad reach our little shops have and further proof that we are a destination
that people, from all over the world, love and return to regularly when visiting Laguna Beach. These are things
a new development/er promises to a city. However, we are already providing that to the City AND we have a
proven track record.



Our businesses have allowed our families to provide amazing opportunities to us for many years. Several, like
me, have returned to Laguna Beach to continue that legacy.

The Shops at Laguna Village and The Cliff Restaurant, being locally owned and operated have and continue to
contribute to the local economy and provide dozens with employment. With that, we understand and love the
unique requirements it takes to be successful in Laguna Beach. Additionally, we are fortunate to be located in a
city that was founded on, and celebrates, that uniqueness. I am not sure how the City, its visitors, or we would
benefit from a major change to the area. Laguna Beach is a City of Arts. A cold mega resort, or some other
major upset to the Bluffs would destroy that. People can go anywhere for backlit landscaping and

milquetoast. People visit Laguna Beach for culture, art, and community. All are provided by The Shops at The
Laguna Village and The Cliff Restaurant.

I implore the City to take our 14 long-standing, tax contributing businesses, employees, families and thousands
of annual visitors into consideration with any plan for the proposed redevelopment of the Coastal Bluff area.

Sincerely,
Heather Webster

Primitives Limited
(949)697-5775



Movember 8, 2017

Gregory Plost

Director of Community Development
505 Forest Avenue

Laguna Beach, Ca 92651

HE: Downtown Specific Plan Update-Ceniral Bluffs District

Wendy Jung, Senior Planner at wjung@lagunabeachcity.net

Greetings,

I would like address the recent letter from the Planning Commission. |1 am a small business
owner at the Cliff Restaurant and Arts Village. | am a female business owner going into my forth
year of business. My future depends upon the Village Arts and Cliff Hestaurant. This areais a’
Locals mecca for sunsets and music. A tourist destination and source of entertainment for the
entire city without cover charges or long fines. |t is a known and mapped energy voriex with a
marker on the property proclaiming peace on earth.

Addressing your concerns for appearance of the Central Blufis area:

1.

| feel that Laguna Beach is unique and has a very european feel. The Hotel Laguna should
remain the same, perhaps Landscape or update the parking lot. Wylands is a wonderful
building and should remain the same. The apartment/shops next to Wylands needs a face
update but should be allowed to stay a residence. Browns parks is fabulous no change
needed there. The Cliff Restaurant and Arts Village is Classic Laguna and should not be
changed. But the Cliff should be allowed to display larger signs.

There is only one small vacant lot at the legion/PCH intersection. it is too small for a home
and remains one of the last open spaces in laguna. Perhaps another small Park like Browns
Park would be a good use of this spot?

The Hotel Laguna should remain, as well as the shops attached to it should remain.
Wylands should remain the same. Browns Park is great and should not change. The Cliff
Restaurant and Arts Village should remain the same and is the home to many local artists
and is the last glimpse of true Laguna Beach. Tourists return year after year to visit our “year
round sawdust” as tourist will say.

I have traveled the world and | chose Laguna Beach as my home because it is was so quaint,
artistic and it had a european feel to it. European towns feels a certain way because they don't
change the buildings and structures. They honor the craftsmen who created them. Perhaps we
should take a european view and honor the creative genius of our beautiful town and keep
things as they are. Can you imagine if they built a Montage resort in Estonia???

Cordially,

Camille Nisson

Owner Mermaid Cove
577 So Coast Hwy #E4

Laguna Beach, Ca 92651
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From: Viszolay <viszolay@gmail.com>
Sent: Friday, November 10, 2017 2:53 PM
To: Jung, Wendy CD

Subject: DSP

Hello Wendy

I’'m writing to you concerning the Central Bluffs District. My husband and | have owned and operated our gallery/studio,
in Laguna Village for almost 30 years. This was and has always been the only place in Laguna we could afford to be. This
has been such a blessing to us as we have raised our family and purchased a house here. The CUP here is for artist run
businesses, alongside the restaurant.

I have a deep history in Laguna, as my grandparents had owned property in Laguna Beach, since the 1920s. Having
known the Laguna of my childhood, | decided to move here 35 years ago. When | discovered Laguna Village | couldn’t
believe it. It was such a quaint collection of shops along side a bluff top restaurant. Little did | know that my husband
(an artist) and | would have a shop there.

The owners, The Olsons, had built this enclave from the ground up. They have managed to keep the charm of Laguna
here.

We have people from all over the world as well as locals coming back time and time again. Everyone in Laguna Village is
like family. We would hate to see this all disappear.

Please be aware that the Olson family would like to continue to run the wonderful place they have.

Should u have any questions, you can reach me at 1-949-463-1963.

Thank you,

Kelly Viszolay

Sent from my iPad

Sent from my iPad
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Subject: Topic 11 document

From: Drapkin, Scott CD

Sent: Monday, November 20, 2017 11:59 AM

To: 'Elizabeth Hanauer' <ehanauer@gmail.com>
Cc: Jung, Wendy CD <wjung@lagunabeachcity.net>
Subject: RE: Topic 11 document

Looks good Elizabeth. | am passing to Wendy so that she can incorporate.

Scott Drapkin, Planning Manager

Planning Division

City of Laguna Beach, 505 Forest Avenue

Laguna Beach, California 92651

{949) 497-0362

Proudly ﬁewing the City of Laguna Beach for 19 Years

City Hall Office Hours:

Mon —~ Thurs 7:30 - 5:30

Every other Friday 7:30 — 4:30

Closed alternating Fridays

Ask Laguna is available 24/7 to answer your questions

From: Elizabeth Hanauer [mailto:ehanauer@gmail.com]
Sent: Monday, November 20, 2017 11:53 AM

To: Drapkin, Scott CD <sdrapkin@lagunabeachcity.net>
Subject: Topic 11 document

Hi Scott,

Attached are our proposed changes to the Topic 11 Central Bluffs District document. Let me know your
availability for us to come by to discuss. Are you available either this afternoon, after say 2, or else tomorrow
morning around 10?

Thanks,

Elizabeth



Topic 11: Central Bluffs

The Central Bluffs’ unique proximity to Main Beach Park and the Central Business District and. its
natural, physical beauty and special pedestrian amenities should encourage development to
better serve both residents and visitors.

This area presents an exceptional opportunity to create a land use pattern that combines distinct
environmental features, public amenities and new development. The physical and historical
prominence of the area requires careful attention to site planning and implementation of
community goals and policies. In addition to the goals and policies and design guidelines set forth
in this document, the Central Bluffs area is also specifically addressed in the General Plan,
particularly regarding urban design, view preservation, coastal land features, natural hazards,
pedestrian access/orientation, visitor-serving uses, resident-serving uses, residential zones,
historic preservation and shoreline protection.

Goal: Ensure that planning for the downtown addresses the unique opportunities to increase
the resident and visitor benefits that can be provided by the Central Bluffs.

Topic 11 Policies -
1. Promote the coordination with property owners to develop a coordinated plan for the

Central Bluffs area that incorporates the special planning and design criteria set forth in
the Land Use District. :

2. Augment existing view corridors and ensure that new development integrates viewshed
opportunities.

3. Prevent bluff erosion by ensuring that new development balances design considerations
with aesthetics and environmental constraints.

4. Ensure that expansion or new development incorporates building design features that are
architecturally significant, unique and enhances the overall character of the community.

5. Encourage development that provides opportunities to better serve the community, visitors
and residents, and that provides a diversity of uses included but not limited to; residential,
hospitality, retailing, dining, socializing, entertainment and special event activities.

6. Encourage any expansion or new development that integrates pedestrian access and
amenities.

7. Promote the preservation and adaptive reuse of historically significant structures.

8. If aproposed Planned Integrated Development incorporates amenities and/or benefits that
enhance the overall enjoyment and public access to the City, then the City may be flexible
in considering and approving changes to the property development standards and special
planning and design criteria as set forth in the Property Development Standards section
of the Land Use District.



TO: Laguna Beach Planning Commission and Planning Staff DATE: December 11, 2017
FROM: Ad-hoc Committee on the Downtown Specific Plan Revisions

SUBJECT: Revisions to Section Ill, Topic 11 of the Downtown Specific Plan

We have attached a suggested revised narrative with policies and matrix comparing the suggested

policies for this section submitted by MIG and Elizabeth Hanauer and including our recommendations.
Thank you for your consideration.

Bob Chapman, Ann Christoph, Kate Clark, Norm Grossman, Becky Jones, Barbara Metzger, Kavita Reddy,
David Rubel, and Kent Russell

12/11/17 Page |1



Topic 11: Central Bluffs

The Central Bluffs district is distinctive in the downtown for its location, its land forms, and its
historical pattern of development. Overlooking the beach and the ocean along South Coast
Highway from Main Beach to Sleepy Hollow Lane, the district is characterized by steep
elevation changes and dramatic topography. The characteristic landforms, ocean views, and

historic structures give the area an identity as a unique stretch of Southern California coastline.

The north end of the district at Laguna Avenue is anchored by Laguna’s outstanding landmark
building, the historic Mission Revival-style Hotel Laguna. Built in 1930 on the site of the City’s
first hotel (dating to 1888), the Hotel Laguna once provided overnight lodging to movie actors
such as John Barrymore, Rosalind Russell, Joan Fontaine, and Errol Flynn while they were
filming on location in Laguna. South of the hotel are some of the earliest houses in Laguna,
sometimes with small retail shops on the highway edge of the same lots. The south end of the
district, around Legion Street, contains retail stores at Laguna Village and the Laguna Surf

timeshares.

The district has a bluff top ocean overlook in Brown’s Park, another at the end of a corridor
through the Wyland property, and a public beach access stairway through the middle of the
Laguna Surf timeshares. The Cliff Restaurant in the Laguna Village provides bluff top dining.

The seacliffs along the Central Bluffs generally consist of erosion-prone, relatively soft
sandstone formations. Lateral support is being removed by episodic wave-induced bluff retreat,
and the remaining cliffs are subject to additional failure from landslides and rock falls. Without

proper planning, this erosion rate may be accelerated.

The bluffs consist of a steep, yet traversable, slope that invites foot traffic. These well-traveled

- paths accelerate erosion and tend to channel runoff into destructive crevices. If left unchecked,
public use may result in eventual health and safety problems by virtue of accelerated sea cliff
retreat and erosion. The long-range planning goals include enhancement of pedestrian circulation
as well as protection of environmentally sensitive bluffs. This can best be accomplished by
redirecting pedestrian access to improved walkways, thereby retarding the rate of erosion failure.
The dedication of land for bluff preservation purposes is essential if the long-range planning
goals of enhanced pedestrian access and environmentally sensitive bluff protection are to be

realized.

Much of this district is under a single ownership, creating an exceptional opportunity to create a
land use pattern that combines and balances sensitive environmental features, public amenities

12/11/17 Page |2



and new development. Minimizing bluff erosion while preserving the natural beauty, the historic
character, and the human scale of the district requires the development of special planning and
design criteria. Enhanced public amenities can include additional beach access, more open space
and pedestrian-friendly sidewalks. Human scale of development means being attentive to mass,
bulk, and setbacks.

Goal: Ensure that planning for the Central Bluffs addresses the unique opportunities to increase

the resident and visitor benefits.
Topic 11 Policies —

1. Establish special planning and design criteria for this area.

2. Promote coordinated development that incorporates adopted special planning and design

criteria for this area.

3. Ensure that new development or redevelopment provides view corridors equal to or

greater than those existing.

4. Prevent bluff erosion by ensuring that new development balances design considerations

with aesthetics and environmental constraints.

5. Require that expansions or new development incorporates building design features that
are pedestrian scale, sensitive to topographic features and articulated along Coast

Highway to provide interest and relief to the streetscape.

6. Encourage any expansion or new development to incorporate pedestrian access and

amenities, such as providing public seating areas.

7. Promote the unique character and viability of this area by encouraging redevelopment
that provides for a diversity of uses, including retail, restaurant, lodging and residential,
and promotes activities such as socializing, and enjoying entertainment and special

events.
8. Encourage the preservation and adaptive reuse of historically significantly structures.

9. When a proposed Planned Integrated Development incorporates public amenities and/or
benefits, such as additional open space, increased sidewalk widths, and enhanced
pedestrian ambience and access, consider offering flexibility in the application of the
property development standards applicable to this district.

10. Develop design standards for improvements to dedicated accessways.

12/11/17 Page |3



Topic 11 Policy Comparisons

Original

MIG

Hanauer Inputs

Comments

. Apply General Plan Urban Design
Standards of the Downtown
Specific Plan to the Central Bluffs.

Policy removed.

Agree with MIG - This policy is
confusing and not needed if current
Policy 3 is retained.

. Implement the special planning and
design criteria that are set forth in
the Central Bluffs Land Use
District.

Policy removed.

Disagree with MIG — Rewrite as:
“Establish special planning and
design criteria for this area.”

. Coordinate with property owners to
promote coordinated development
for the Central Bluffs area that
incorporates the special planning
and design criteria set forth in the
Land Use District.

Policy removed.

1. Promote the coordination with
property owners to develop a
coordinated plan for the Central
Bluffs area that incorporates the
special planning the design
criteria set forth in the Land Use
District.

Disagree with MIG, partially
agree with Hanauer — Rewrite as:

“Promote coordinated development
that incorporates adopted special
planning and design criteria for this
area.”

. Enhance existing view corridors
and ensure that new development
incorporates new viewshed
opportunities.

. Enhance existing view

corridors and ensure that new
development incorporates
new viewshed opportunities.

2. Augment existing view corridors
and ensure that new
development integrates
viewshed opportunities.

Disagree — Rewrite as: “Ensure that
new development or redevelopment
provides view corridors equal to or
greater than those existing.”

. Prevent bluff erosion by ensuring
that new development balances
design considerations with
aesthetics and environmental
constraints.

]

. Prevent bluff erosion by

ensuring that new
development balances design
considerations with aesthetics
and environmental
constraints.

3. Prevent bluff erosion by ensuring
that new development balances
design considerations with
aesthetics and environmental
constraints.

Agree — This policy remains
relevant.

. Require that expansions or new
development incorporate building
design features that are low profile,
low-intensity, sensitive to
topographic features and articulated
along Coast Highway to provide
interest and relief to the streetscape.

. Require that expansions or

new development incorporate
building design features that
are low profile, low-intensity,
sensitive to topographic
features and articulated along
Coast Highway to provide
interest and relief to the
streetscape.

4. Ensure that expansion or new
development balances design
considerations with aesthetics
and environmental constraints.

Partially Agree— Rewrite as:
“Require that expansions or new
development incorporates building
design features that are pedestrian
scale, sensitive Lo topographic
features and articulated along Coast
Highway to provide interest and
relief to the streetscape.”

12/04/17
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7. Encourage any expansion or new
development to incorporate
pedestrian access and amenities.

Policy removed.

6. Encourage any expansion or new
development that integrates
pedestrian access and amenities.

Disagree with MIG —Rewrite as:
“Encourage any expansion or new
development Lo incorporate
pedestrian access and amenities,
such as providing public seating
areas.”

8. Promote the unique character and
viability of the Central Bluffs by
encouraging redevelopment that
provides a diversity of retailing,
socializing, entertainment and
special event activities.

4. Promote the unique character
and viability of the Central
Bluffs by encouraging
redevelopment that provides a
diversity of retailing,
socializing, entertainment and
special event activities.

5. Encourage development that
provides opportunities to better
serve the community, visitors
and residents, and that provides
a diversity of uses included but
not limited to: residential,
hospitality, retailing, dining,
socializing entertainment and
special event activities.

Partially Agree — Rewrite as:
“Promote the unique character and
viability of this area by encouraging
redevelopment that provides for a
diversity of uses, including retail,
restaurant, lodging and residential,
and promotes activities such as
socializing, and enjoying
entertainment and special events.”

9. Encourage the preservation and
adaptive reuse of historically
significantly structures.

Policy removed.

7. Promote the preservation and
adaptive reuse of historically
significant structures.

Disagree with MIG — This policy
needs to be retained, particularly

with the Hotel Laguna located in
this zone.

10.If a proposed Planned Integrated
Development incorporates
amenities and/or benefits to the
City beyond those required in the
property development standards,
then the City may consider and
approve changes to the property
development standards and special
planning and design criteria as set
forth in the Property Development
Standards section of the Land Use
District. These amenities and/or
benefits should be ones that
enhance the public access and
enjoyment of the area.

Policy removed.

8. If a proposed Planned Integrated
Development incorporates
amenities and/or benefits that
enhance the overall enjoyment
and public access to the City,
then the City may be flexible in
considering and approving
changes to the property
development standards and
special planning and design
criteria as set forth in the
Property Development
Standards section of the Land
Use District.

Disagree with MIG, partially
agree with Hanauer — Rewrite as:
“When a proposed Planned
Integrated Development
incorporates public amenities and/or
benefits such as enhanced public
access and pedestrian ambiance,
consider offering flexibility in the
application of the property
development standards applicable to
this district.”

11.Develop design standards for
improvements to dedicated
aCCessways.

Policy removed.

Disagree with MIG - This policy
should be retained.

12/04/17
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JIM AND JULIE ROCK

December 13,2017

Planning Commissioners

City of Laguna Beach

505 Forest Ave

Laguna Beach, Ca. 926

SUBJECT: Downtown Specific Plan Update -Central Bluffs District

Chairman McLintock Whitin and Commissioners:

As Laguna Beach residents, we have been patronizing The Cliff restaurant
and Laguna Village for many years. We have watched the many
improvements made since Sharon Haron and Kathy Gibson assumed
responsibility for the property. We love seeing the blue umbrellas as we
look South from Heisler Park during the Sunset Serenades, our own Cote
D'Azure.

The Cliff is one of the few affordable restaurants on the ocean in Laguna. It
is dog friendly and place where we meet and interact with many locals. In
addition, the village promotes the artists and the arlistic ambiance that is
the heart of Laguna.

Replacing the village with high end Montage-like development would be
lovely but hardly serves Laguna residents and the majority of visitors.
Please consider the impacl on locals and artists and preserve this unique

development,

Sincerely,

A
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Jim and Julie Rock

260 Woadland Dr. Laguna Beach, Ca 92651



