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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Project Goals
The City of Laguna Beach is looking to:

- Determine actual demand specific to the Downtown
Specific Plan Area to inform minimum parking
reguirements

- ldentify strategies for accommodating additional growth
and flexibility in land uses
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Study Area

Total
Space Type SR
Public Spaces ﬂ
On-Street 925 /.
Off-Street 749 /D
A-1 | Lot 6 |Glenneyre Street Structure 215 ;
Mermaid Lot (n/e corner of : 4
A-2 | Lot 5 |Glenneyre & Mermaid Street) 15 /
A-3 | Lot 2 |Forest Lot (332 Forest Avenue) 38 [' 1
Forest Avenue/Laguna Canyon Road Ul \W
A-4 |Lot 11|Lot (next to City Hall) 167 {/l
A-5 | Lot1 [Broadway Lot 26
A-6 | Lot 4 |Ocean Lot A (South Lot) 18
A-7 | Lot 3 |Ocean Lot B (North Lot) 24 /
A-8 |Lot 12|Lumberyard Lot (Lot 12) 84 XV ,
Hagan Place Lot (480 Mermaid; 3rd < /\‘T/&
A-9 |Lot 14|& Mermaid) 25 / & o
Laguna Beach Community/Susi Q & @
A-12 |Lot 13|Center Parking Structure 71 .
A-13 |Lot 10|725 Laguna Canyon Road Lot 66
Total 1674 %
Private Spaces
Totall 1691 (legnd )
Overall
Total 3365 el

Study Area
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Summer Overall Weekday Occupancy

Midday Evening
Peak Peak
100%
20%
80%
- 70%
L
(<
< 60%
= |
o
8 50%
= Public On-Street
g 40%
E - Public Off-Street
30%
== = Private Off-Street
20%
10%
0%
AM PM
10 11 12 1 2 3 4 5 6
11 12 1 2 3 4 5 6 7 8 ] 10
Public Spaces
On-Street | 52% | 67% | 80% | 79% | 76% | 76% 76% | 81% | 20% 73%
t | 38% | 53% | 67% | 71% | 70% | 71% 84% | 87% | 90% % | 71%
Overall | 46% | 61% | 74% | 76% | 73% | 74% 79% | 84% | 20% 72%
Private Spaces
Overa % 8% 62% 64% 64% 60% 8% % 45%  43% 42% %

All Spaces

Overall | 49% | 59% | 68% | 70% | 69% | 67% | 65% | 66% | 64% | 66% | 63% | 53%
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Summer Overall Weekend Occupancy

Midday Evening
Peak Peak
100%
90% - /
// = ==efeeem=== Pradicl (apadty (85%)
80% —

5 70%

g / el ™

= 60% —— -

8 / ,———’-‘-_-—--

S 50% =

= - Public On-Street

S 40%

E == Public Off-Street
30%

=== = Private Off-Street

20%

10%

0%
AM PM

10 11 12 1 2 3 4 5 6
11 12 1 2 3 4 2 6 7 8 9 10

Public Spaces
On-Street | 69% | 88% | 91% | 94% | 93% | 90% | 90% | 92% | 93% | 95% | 93% | 79%

Overall | 62% | 76% | 84% | 91% | 92% | 90% | 91% | 95% | 95% | 97% | 95% | 81%

Private Spaces
. eld = 'l 4 'l 'l 'l l'l 'l .'I 'I O 0 .‘ 0 O 0 0

All Spaces

Overall | 53% | 61% | 68% | 72% | 74% | 73% | 74% | 76% | 78% | 81% | 80% | 70%
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Non-Summer Overall Weekday Occupancy

Midday Evening
Peak Peak
100%
20%
- = - - - - I it
80%
- 70%
L
(<
< 60% "
8 = "g‘#)
S 50% y,
= Public On-Street
g 40%
E N - Public Off-Street
30% —
e = = = Private Off-Street
20% —
10%
0%
AM PM
10 11 12 1 2 4 6
11 12 1 2 3 4 6 8 10
Public Spaces
On-Street 58% 62% | 59% 53% | 54%
i 51% | 64% | 60% | 56% 46% | 49% |
Overall 55% 61% | 57% 50% | 52%
Private Spaces
Overa % 4% 6% 6% 4% % %  44% % 0% % %
All Spaces
Overall | 50% | 54% | 59% | 58% | 56% | 54% | 52% | 47% | 42% | 41% | 35% | 26%
L. City of Laguna Beach
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Non-Summer Overall Weekend Occupancy

Midday Evening
Peak Peak
100%
20%
Practical Capadity (85%)
80%
L, |
,-/ —

70%
LC>; (] / \_ [ —
g 60% \\
S /
S 50%
= - = e TS "~--—_____ Public On-Street
g 40% e ==
= - b L8 ;
k7 - - == Public Off-Street
30%
=== = Private Off-Street
20%
10%
0%
AM PM
10 11 12 1 2 3 4 5 6
11 12 1 2 3 4 5 6 7 8 9 10

Public Spaces
On-Street | 61% | 58% | 61% | 62% | 59% | 59% | 53% | 53% | 53% | 54% | 46% | 36%

Overall | 57% | 62% | 66% | 67% | 67% | 65% | 59% | 58% | 57% | 58% | 54% | 44%

Private Spaces

Overa 6% 4%, A50%, 4504 46% A4 04 449, 4704 41 % R0/ 0% 404

All Spaces

Overall | 46% | 52% | 56% | 56% | 56% | 54% | 51% | 50% | 49% | 48% | 45% | 39%
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Land Use Analysis

Actual Built Ratio:

Time Period Actual Built Actual Parking Supply | Actual Built Ratio
Square Footage (Public + Private) per 1,000 sf
Summer and
Non-Summer 933,523 3,365 3.60

Actual Demand Ratio:

Time Period Actual Occupied | Actual Parking Demand | Actual Demand Ratio
Square Footage |  (Public + Private) per 1,000 sf
Summer Weekday 916,062 2,590 2.83
Summer Weekend 916,062 2,679 2.92
Non-Summer Weekday 916,062 1,986 2.17
Non-Summer Weekend 916,062 1,905 2.08
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Recommendation #1

Shared Parking *:

Ensure private parking is available to the public when not needed for its primary
use through mutually-agreeable operating hours and liability arrangements.

Recommendation #2
ldentify and Communicate Parking System * :

Continue to develop a strategic approach to brand the City’s parking system.
Use consistent wayfinding signage to orient visitors, shoppers, and residents.

Recommendation #3

Integrate Parking Technology *:

Enhance the parking system through the use of smart meters, interactive maps
of parking information, mobile applications, and/or dynamic signage.

*The City has already initiated and is continuing these efforts.

City of Laguna Beach March 2017 12
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Recommendation #4
New Parking Minimums/Blended Parking Rate:

Reduce the current parking minimum to a minimum parking ratio as low
as 2.92 spaces per 1,000 of square feet (blended rate for all non-
residential uses assuming acquisition of all private parking spaces).

Benefit: Encourages flexibility in downtown uses.
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Recommendation #5
Temporary/Permanent Removal of Parking Spaces:

If the City is interested in developing parklet programs/road closures,
the following number of parking spaces can be removed only during the
non-summer months*:

 Weekday: up to 449 spaces
« Weekend: up to 354 spaces

*Removal of public spaces during summer months would require public/private shared
parking agreements.

Benefit: Increases opportunity for outdoor gathering areas.
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EXISTING PARKING ANALYSIS & RECOMMENDATIONS FOR THE DOWNTOWN SPECIFIC PLAN AREA

Recommendation #6

Establish an Ongoing Data Collection, Monitoring, and Evaluation
Process:

Build upon the annual Summer Festival Downtown and Laguna Canyon
Road Parking Occupancy Study at least once every two years — include
all public and private on- and off-street parking to ensure overall
occupancy remains at 85% or less.

Benefit: Improves parking and circulation throughout the Downtown and
maintains the goals of the Downtown Specific Plan.
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