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TASK 1.3 OBTAIN AND REVIEW INFORMATION FROM FESTIVAL OF ARTS, THE LAGUNA
PLAYHOUSE, LAGUNA ART MUSEUM, SAWDUST ART FESTIVAL, ART-A-FAIR, LAGUNA
COLLEGE OF ART + DESIGN (LCAD)

This document corresponds to Task 1.3 of MIG's scope of work. MIG was tasked to obtain and review information related to arts and culture. This memorandum
reviews information as it relates to the Festival of Arts, Laguna Playhouse, Laguna Art Museum, Art-A-Fair, Sawdust Art Festival, and Laguna College of Art and

Design. MIG worked closely with art festival stakeholders in understanding and incorporating their needs into the Downtown Specific Plan Update.

1. Overview

a. Festival of Arts

b. The Laguna Playhouse

c.  Laguna Art Museum

d. Sawdust Art Festival

e. Art-A-Fair

f.  Laguna College of Art and Design (LCAD)

2. Existing Context

3. Safety and Accessibility

a. Parking

b. Pedestrian Connectivity

c.  Bicycle Facilities

4.  Connectivity to the Village Entrance and Downtown
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5. Summary of Needs & Key Issues for Coordination
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OVERVIEW

Laguna Beach’s character and vitality sprouted from the artistic orientation of
its early residents. Since its incorporation in 1927, the city has attracted artists
due to its emphasis and policy language in the adopted Downtown Specific
Plan as it relates to distinct and unique merchandise and services as well

as art galleries. Today, there are over 18 thriving arts organizations as well

as numerous cultural and artistic ventures within the City of Laguna Beach.
This memo discusses the existing conditions of the Festival Of Arts, Laguna
Playhouse, Laguna Art Museum, Sawdust Art Festival, Art-A-Fair, LCAD, and
the potential opportunities for the enhancing the arts connection in the City

of Laguna Beach.

Festival of Arts

The Festival of Arts is one of the nation’s oldest and most highly acclaimed
juried, fine art shows. Since its beginning, over 80 years ago, the Festival of
Arts has showcased artists from all media including painting, photography,
printmaking, sculpture, jewelry, furniture, ceramics, and more. It also
incorporates art demonstrations, art workshops, daily art tours, live music,

special events, restaurants and its renowned Pageant of the Masters.

The Laguna Playhouse

The Laguna Playhouse is a local theatre that provides the community with
live theatre and educational opportunities that inspire both the residents
and visitors of Laguna Beach. The Laguna Playhouse, founded in 1920, is
the oldest continuously operating theater on the West Coast (according

to Visit Laguna Beach) and has worked to insert itself into the theatrical
landscape on both the regional and national levels. Throughout its history,
The Laguna Playhouse has been intrinsically connected to the artistic fabric
of the community where it continues to be committed to artistic excellence,
preserving the theater and providing an opportunity for art and culture in

Laguna Beach.

Laguna Art Museum

The Laguna Art Museum is located at the corner of Cliff Drive and N. Coast
Highway and acts as a visual anchor to Downtown. The Museum is unique

as it collects only California art ranging across all periods and styles. The
Laguna Art Museum curates a permanent collection of California art, provides
an educational program for children, students, and adults, and serves as a

cultural and social event space.
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Sawdust Art Festival

The Sawdust Art Festival is a nonprofit organization dedicated to arts
education and the promotion and support of local artists. Each year, the
Sawdust Art Festival draws more than 200,000 visitors worldwide to its
handcrafted “village” that features works by local artists and craftsmen for
purchase. The Sawdust Art Festival includes an Annual Summer Show and
Winter Fantasy and showcases demonstration booths, hands-on workshops,
children’s classes, crafts, live music, restaurants and bars. The Sawdust Art
Festival provides year round art classes such as glass-blowing and ceramics.
As the only non-juried art festival in Laguna Beach, the Sawdust Art Festival

supports a wide variety of artists and their work.

Art-A-Fair

Art-A-Fair is an outdoor, dynamic gallery amenity that during the summer
months showcases artists from all over the world. Additionally Art-A-Fair
provides adult classes and on-site restaurant located in a colorful garden-
style structure on Laguna Canyon Road. The facility and space provide a wide
range of programming opportunities where residents and visitors can engage

directly with artists, purchase art, and learn and develop artistic skills.
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Laguna College of Art and Design (LCAD)

LCAD has a campus located just west of the Big Bend on Laguna Canyon
Road. LCAD includes five undergraduate programs and a graduate
department. Founded in 1961, LCAD has had the mission to “provide
community art education of the highest quality in the region.” This mission
is furthered by the 2013-2019 LCAD Strategic Plan. The Strategic Plan
includes long term expansion of facilities and potential purchase of additional
properties in order to fully realize and develop a campus master plan. The
long term goal of campus development would include a Main and East
Campus to replace and improve existing facilities to allow for 650 full time
students (LCAD Strategic Plan, Pg. 12). Through the campus development,
LCAD renews its commitment to combining studio work with academic

studies, and sharing its resources with the broader Laguna Beach community.
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EXISTING CONTEXT

The existing context of the art amenities of Laguna Beach begins with a
deeper look at the network of festival spaces located along Laguna Canyon
Road. Though the Sawdust Art Festival and Art-A-Fair are intrinsically
connected through their past to the Festival of Arts, these festivals each focus
on a unique aspect of art and achieve different visions. Festival of Arts is
known as the fine art, juried gallery space that focuses on Southern Orange
County artists. The Sawdust Art Festival is a non-juried establishment that
supports local Laguna Beach artists and the Art-A-Fair is a juried gallery space

that promotes artists from all around the world.

Though each festival markets itself as a separate entity, the festivals work

together in pursuit of creating a stronger arts culture in Laguna Beach. One
of the major efforts to connect the festivals has been the introduction of the
“Passport to the Arts,” a season pass to all three festivals that includes free

parking.

Each of the festivals operates in an on-season, off-season schedule, offering
the majority of their programmed events throughout July and August. Each
of the art festivals have developed additional off-season programming to
accommodate the needs of local residents and winter tourism. During the
peak months of July and August, Festival of Arts puts on Pageant of the
Masters, a performance of tableau vivants that has been incredibly successful
for the past 80 seasons. The Pageant of the Masters sells out the 2,600
person theatre every night of its production. This example showcases the
intense volume of traffic and people entering Laguna Beach on a typical
summer day and the inherent pressures of parking, traffic congestion and

pedestrian and bicycle connections.

SAFETY AND ACCESSIBILITY

The arts festivals create large crowds of pedestrians during festival events.
These crowds often spillover into parking areas and into Downtown streets.
The following areas of concern, parking, pedestrian access, and bicycle

access, will be discussed from the standpoint of art festival stakeholders.

Parking

Creating effective parking strategies for festival patrons is essential for the
success of the Downtown Specific Plan. Parking is in high demand due to the
influx of thousands of people a day who attend the various art functions in
the Downtown. During peak summer months, the parking demand surpasses
the amount of parking available in the Downtown area. Based on the

Parking Management Plan (2013), there are a total of 1,977 parking spaces
in the Downtown area. On average during weekends, more than 80% (929
parking spaces) of Downtown on-street, off- street, and Laguna Canyon Road
on-street parking is occupied. Alternative parking options are limited to City

parking lots, the ACT V lot, and more expensive private lots.

There is a small private lot on the southwest side of the Festival of Arts

which is shared with The Laguna Playhouse. This parking area is reserved for
administrative staff and volunteers during the peak months. A small, privately-
owned lot is located between the Sawdust Art Festival and Art-A-Fair.

Parking is a major concern for all of the arts amenities along Laguna Canyon
Road and should be addressed as part of the Laguna Canyon Road design

process.
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Pedestrian Connectivity

Patrons unable to find a parking spot in the immediate vicinity of the

festivals often park in the ACT V lot (1900 Laguna Canyon Road), which is
approximately a 0.5-mile walk from the festivals. A free trolley service is an
alternative for patrons who wish to travel to the art festivals and Downtown.
Pedestrian connections along Laguna Canyon Road are incomplete and

the lack of continuous pedestrian paths limit walkability. By improving the
pedestrian connections along Laguna Canyon Road, walking would be a safe,

attractive option.

Pedestrian facilities between Downtown and the art festival areas can also be
enhanced through widened sidewalks, implementing wayfinding elements,
and the addition of crosswalks. Currently, the pedestrian facilities that
connect Downtown to the art festivals are either narrow sidewalks or are
wide sidewalks wedged between parking and a vehicle travel lane - both
pedestrian situations are ill-equipped for the large volumes of pedestrians
moving between Downtown and the art festival areas. Additional crosswalks
are necessary to accommodate pedestrian crossings at both Art-A-Fair and
Sawdust Art Festivals as patrons who park on the far side of the street are
left with two options: cross the street unsafely, or walk a quarter-mile to the

nearest crosswalk.
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Two examples of limited pedestrian connectivity along Laguna Canyon Road

Bicycle Facilities

Currently, bikes and cars share travel lanes from Downtown to art festival
areas. The current bike facilities are limited as there are no markings on the
streets and limited bike parking once the destination is reached. The lowest
designation for a bike facility is a Class lll bikeway or route; it is designated
by signs or markings in a roadway and is shared with motorists. Creating

a Class | or Class Il bike facility on Laguna Canyon Road and one of the
Downtown streets could help to both improve the safety for bicycles and
provide an alternative mode of transportation between the art festival areas
and the Downtown area. A Class | bike path or multi-use path would provide
a physically separated route designated for the exclusive use of bicycles
and pedestrians with minimal cross traffic from motorists. A Class Il bike
lane would provide for a separate route designated for the exclusive use of

bicycles, but with interruptions by vehicle cross flow and parking.
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Figure 1 visually demonstrates the clustering of arts related destinations in the Downtown area and the Laguna
Canyon Road corridor. The largest cluster of arts related destinations is located approximately at 650 Laguna Canyon
Road but there are limited parking resources within a quarter mile radius. The majority of parking resources are within

a ten-minute walk of the Festival of Arts, The Laguna Playhouse, Art-A-Fair and Sawdust Art Festival.

Visitors and residents alike need pedestrian and bicycle amenities along Laguna Canyon Road to make the

connections from Downtown to art related areas.
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CONNECTIVITY TO THE VILLAGE ENTRANCE
AND DOWNTOWN

Wayfinding & Branding

Currently Laguna Canyon Road winds past all the art festivals without any
clear, distinguishing gateway that suggests a formal entrance into the

Civic Art District. The need for improved pedestrian and bicycle facilities
provides an opportunity to implement branding techniques that could help
to establish a sense of place within the Civic Art District and a clear and safe
connection between Downtown and the festivals. The arts festival area has
a unique opportunity to brand Laguna Canyon Road as both a space for the
production of culture and art, and a grand entrance into the art haven of

Laguna Beach.

Some cities have begun to use alternative crosswalk patterns and wayfinding
signage as a means for incorporating art and placemaking into the street
environment. Unique crosswalk designs and vibrant floor graphics can
enhance the built environment with playfulness and artistic style. Many

cities in Southern California incorporate art into the total design strategy

of a “complete street,” a street that integrates pedestrian, bicycle, transit,
and vehicle amenities. The creation of a safe, accessible and comfortable
pedestrian network that connects Downtown Laguna Beach with the Civic Art
District on Laguna Canyon Road can be used as a branding opportunity. By
connecting the Downtown and the various arts spaces along Laguna Canyon
Road, a coherent brand could be developed specifically for the Laguna Arts
community. Special public art exhibits, festive crosswalks and sidewalks, and

wayfinding techniques could populate the improved pedestrian routes.
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Ead 4
The photos of the entrance area of Downtown show the lack of way-finding and brand-
ing even in areas immediately associated with art festivals.

Laguna Beach could work with the festival groups and local artists to design
and implement similar techniques for bicycle amenities. This placemaking
technique could also be incorporated into signage for Class | bike paths
and Class Il bike lanes. Welding design and sculptural artists could play an
integral part in bike rack design as well. A key focus is to integrate art and

creativity seamlessly into the everyday environment.
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SUMMARY OF NEEDS & KEY ISSUES FOR
COORDINATION

* Emphasize a gateway to the Civic Art District

* Provide wayfinding program that highlights the art festival locations
and directions

e Continue the parking pass program that is coordinated with all

parking lots during festival events
e Improve sidewalks for walkability and safety

* Increase lighting and continue incorporating art/creativity through the
existing banner program

* Encourage the connection between arts programs and festivals and

Downtown businesses.

* Create local, national and international artists partnerships to create
public art works in Laguna Beach

* Expand opportunities for creative environments in Downtown and
along Laguna Canyon Road

- Incorporate artistic and custom treatment of streetscape

elements, such as outdoor furniture and wayfinding signage

- Seek additional ways to integrate permanent and/or temporary
art installations in public spaces, such as parks and street

medians

* In addition to Visit Laguna, encourage the promotion of art through
partnerships with the Chamber of Commerce and local businesses;
for example, promote linkage and visibility of the Civic Art District
with Downtown art galleries with physical maps and/or mobile device

applications for visitor use

* Integrate the Cultural Arts Plan into the Downtown Specific Plan

The images above show examples of floor graphics that can assist with wayfin-
ding and also support branding efforts.
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