


Participants also noted the importance of promoting resident-serving retail and services downtown.

DSP Update: Community Workshop Summary



2b. Comments Provided on Open House Interactive Boards: Key Frameworks

Urban Design, Character and Placemaking
e Key Ideas: Encourage sensitive development/redevelopment of key sites (2 yes)

e Additional written comment: Desire to recapture historic charm (2 yes)

Land Use — Key Ideas
e Promote limited housing in appropriate locations in downtown (1 yes, 1 no)

e Carefully consider and evaluate design, location and amount of surface parking (1 yes)

Retail Strategies — Key Ideas
e Prioritize and focus retail for residents (1 yes)

Key Sites — Potential Use/Re-Use: Additional Written Comments
e More residences downtown — second story or even third story

e Any additional building stories should meet very strict criteria
e Need mix of one- and two-story buildings

e No new second stories — existing regulations have worked, and those that exist don't
contribute much for activity/retail

e Need to maintain diversity of building heights — new two-story buildings intermixed with
single

Existing Land Use and Zoning: Additional Written Comments
e Leave zoning asis (2 yes)

Mobility — Additional Written Comments
e Create pedestrian scramble at intersections along Coast Highway (4 yes)

e Install roundabout at the intersection of Laguna Canyon Road/Broadway + Forest
Avenue (3 yes, 1 no)

e Implement street car/trolley connecting between downtown/beach and Sawdust (2 yes);
see for e.g. Old Town Alexandria

e Plan mobility for residents

e For the pedestrian crossings at Coast Highway, consider all three intersections as a
whole when developing solutions

e Create pedestrian scramble at Festival of Arts + LCR
e Provide pedestrian bridge crossings at Coast Highway and Festival of Arts

e Provide pedestrian bridge/skyway extending along Broadway from Civic/Arts area to the
beach

e Enhance alleys and make them pedestrian-friendly
e Get impediments off sidewalks

e Don't over-design or be too trendy
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Land Use | Key Ideas { Retail Strategies | Key Ideas

« Continue strong mix of shops, dining and services
« Prioritize and focus retail for residents, which in tu
3 appeal to visitors

+ Enhance existing and create new public spaces of various | | . Explore enforcement options to improve building
sizes that are lively and supportive of adjacent uses maintenance and fagade upkeep I

* Promote limited housing in appropriate locations in
downtown

Pursue collective marketing and branding Laguna Beach
retail including Downtown, Sleepy Hollow, Hip District, etc.

Consider ways to improve the downtown
Conditional Use Permit (CUP) process

+ Carefully consider and evaluate design, location an
amount of surface parking to minimize its impact o
village character

Key Sites | Potential Use/Re-Use

« Identify key sites for potential improvement

e

+ Ensure all development is consistent with
downtown’s character and will help make clear, visible,
and sustaining improvements to the public realm,
livability, and small business economic success

« All new development should achieve multiple ob’, 0

* New c'avelopment/redevelopment should be limited to
two g v .

Several participants commented on building height, as well as opportunities and challenges related to
housing and retail development downtown.

Parking Strategies
* Implement the Parking Management Plan and Mobility and Complete Streets Plan (1
yes)

e Continue/expand the comprehensive peripheral parking and transit program (5 yes;
include mention of regional remote parking in Irvine)

e Consider the possible removal of some downtown surface parking lot spaces and on-
street parking (1 yes)

e Encourage opportunities for shared-use parking (1 yes)

e Create new opportunities for accessible open space over parking (2 yes)

Infrastructure — Key Ideas
® Improve capacity upstream in Laguna Canyon to reduce flooding downtown (3 yes)
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2c. Comments Provided on Open House Interactive Boards: Key Streets, Sites,
and Districts

Broadway Ideas and Coast Highway Gas Stations
* Broadway — Key Ideas

- Enhance the arrival experience into Downtown (3 yes)
- Introduce new street trees, etc. (“What's wrong with Eucalyptus?”)
- Identify areas for additional bike racks (1 yes)

- Improve pedestrian crossings (2 yes; Broadway crossing at Coast Highway should
be on the south side)

- Promote context-sensitive mixed-use development at Broadway and Coast
Highway (2 no votes for two-story development)

e Key Sites — Gas Stations: Additional Written Comments

- Remove the gas stations

- Encourage owners to enhance property appearance (art, landscaping, benches,
etc.)

- Create Cultural Art Center on coastal front

Ocean Avenue - Shared Green Street Concept

Redesign Ocean Ave as a signature green street (5 yes)

Explore further the idea of making Ocean Avenue a shared street (23 yes)

Visual simulation responses
- Short-mid term: 2-way street with parallel parking on both sides and added
landscaping (2 yes)
- Long term: 2-way shared “green street” with center drain, rain gardens, and
additional landscaping (9 yes)

- Longterm: same as above (2 yes, but without the cars)

Other written comments on visual simulations:

- Best street to change--needs help!
- Pedestrians and cars don't mix safely at any speed
- Great street design

Keep Ocean Ave resident-serving (2 yes)

- Make the street/adjacent parking areas look nicer (2 yes)
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Why is Forest more successful and vibrant than Ocean? Ocean Ave | Key Ideas
| EEEm LA dint 3 ¢ -
Ocean Avenue + Potential opportunity to redesign as a signature Green
. I N . B . u Street
« Explore opportunities for placemaking — parklets,
- B v Y B bulbouts, art, lighting, etc.
Forest Avenue
\ iz - L5 4 3 « Opportunity for surface parking lots to sensitively
develop . . . including mixed-use housing/office, small-
Ocean Avenue Forest Avenue scale retail, kiosks, etc.
+ Streetwall gaps » Few streetwall gaps
« Surface parking lots » Building front directly on sidewalk . N $
* Less welcoming pedestrian » Pedestrian friendly environment Copg@ier temporar_y “s‘_’ for specna| events and
environment activities 2* - ropriate times

Ocean Ave IConcept | Potential Long-Term Vision
Pore

Participants were generally supportive of the Ocean Avenue shared street concept, and encouraged
further exploration of the proposal.
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Housing and Retail on Ocean Avenue

e Limited/selected infill along Ocean Ave (2 yes)

e Potential for additional retail and housing downtown?
- Yes (3 yes)
- Yes, provided it meets design/visual impact criteria (2 yes)
- Housing: yes; retail: only if resident-serving

e Building height limit
- One story (10 yes)
- Two stories, only if upper level is set back (2 yes)
- Two stories, only in selected locations/limited use (2 yes)
- Two stories (3 yes)
- Three stories (2 yes)

e Other written comments regarding housing and retail on Ocean Avenue

- Concerns about dealing with homeless people (2 yes)
- Concern about additional parking needed with more development

Forest Avenue
e Maintain its role as a signature street (1 yes)

e Explore placemaking opportunities through parklets (2 yes)
e Consider temporary closure for special events (1 yes, 1 no)
e Other written comments regarding Forest Avenue

- Concerns over parklets — public use/access vs. private business benefit (4 yes)

- Close Forest Avenue permanently (3 votes for closure to traffic and parking, 1 vote
for closure to parking only)

- Parklet design should be authentic, not phony

Cliff Drive
* Do you support the idea of transforming Cliff Drive to a park with underground parking
structure?
- Yes=24
- Yes, if replacing parking lost elsewhere (to parklets, etc.) = 2
- No=3

e Other written comments regarding Cliff Drive Parking Structure

- Concerns about traffic/noise impacts in residential area (3 yes)

- Concerns about elevation difference and getting people up and down hill (2 yes)
- Concern about how to pay for it

- Concern about affect on traffic

- Go underground to the other side of the street

- Concern about homeless use

- Concern about feasibility regarding fire truck access and structure ventilation

- Too far from Downtown to be useful
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Las Brisas Parking Lot
e Do you support the idea of transforming the Las Brisas parking lot to a park with
underground parking structure?
- Yes =12
- Parkonly =1
- No = 1 (concerns about homeless/drug use at new park)
e Other written comments regarding Las Brisas Parking Lot

- Incorporate new hotel with park and integrate with restaurant

Las Brisas | Potential Park and ‘F“arking Structure Plan Las Brisas | Potential Parking Structure Plan

Las Brisas - Potential Section Looking West ' ] as Brisas - Pote ection Looking West

Participant comments indicated general support for the proposal to transform the Las Brisas surface
parking lot into an underground parking structure with an open space on top, subject to further feasibility
analysis.
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Potential Transit Center Relocation
e Should Transit Center be relocated or removed altogether?
- Yes=14
- Unclear=2
e Alternative Transit Center locations (suggested by public)

- Uncertain another location can be found that is so convenient (3 yes)
- Village Entrance
- Laguna Canyon

e Other written comments regarding the Transit Center

- Remove Transit Center altogether (2 yes)
- Re-use Transit Center site for seating/resting place

Civic/Arts District — ideas and levels of support
e Tap unrealized potential of Forest/Laguna Canyon lot (4 yes)

e Forest/Laguna Canyon lot — written comments:

- Park/open space (4 yes)

- Porous paving if used for parking (3 yes)

- Pedestrian bridge (2 yes)

- Avoid “cute” entry

- Move digester building out of Downtown
® Restore creek (3 yes)

* Provide open space info booth

Lower Park Avenue
e Should relocation of the library and re-use of the site be considered?

- Yes=1/
- No=1
- Depends =1

e Suggestions by the public for new library location
- Wells Fargo building/parking lot (3 yes)
- Christmas tree lot (2 yes)
- Civic Center / Suzi Q area (2 yes)
- Across from City Hall (Lumber Yard)
- Above (proposed) Cliff Drive parking structure
e Other written comments regarding Lower Park Avenue

- Need convenient, central location for library
- Existing library building is good architecturally; conserve funds for books
- Consider E-Library (no books)
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Enhanced Alley Network

Support the general concept of enhanced alleys (12 yes)
Express concern about appearance/depiction of concept (7 yes)
Other written comments regarding enhanced alley network

- Business access from alley (2 yes)
- Trellis for shade
- Trompe Loeil (visual illusion art painted on wall or ground)

Mobility — Potential Bicycle Network

Written comments on proposed route network

- Support route on Laguna Canyon Road, making it a multi-use path (4 yes)
- No bike route on Coast Highway (2 yes)

- No bike route on Glenneyre

Consider route on Goff

Barriers to biking (location of map dots placed by public)

- Park + Glenneyre
- Forest + Beach
Opportunities/ideas shared by public
- Bike share program to include electric bikes; locate stations at Ocean + Coast
Highway, Festival of Arts, and Sawdust
- Install artistic bike corrals on Forest
A "bike-friendly” Laguna Beach means

- More bike racks (5 yes)
- Bike sharing (5 yes)
- Fewer cars (2 yes)
- Slower cars (1 yes)
- Removed street parking (1 yes)
- Shared streets (1 yes)
Other bike-related concerns
- There may not be enough interest among locals to justify a comprehensive bike
network/program
- Accommodating slower/recreational bikers

Parking — Existing Satellite Lots and Trolley System

Support of regional shuttle connecting with Irvine, Laguna Hills, etc. (4 yes)

DSP Update: Community Workshop Summary 15



3. FEEDBACK PROVIDED ON COMMENT CARDS

A final way to obtain community input was through printed comment cards. Comment cards
were distributed during the workshop, and were collected at the conclusion of the workshop,
as well as during the 1-2 weeks following the workshop. The comment card posed the following
questions (responses are noted below).

Question 1: What does a successful downtown mean to you?
* Resident-serving area with amenities for visitors

e Complementary mix of pedestrian, bicycle and vehicle mobility with successful original
(not chain) retailers and restaurants that reflect the “Laguna vibe”

e Authenticity and patina, with existing scale preserved (especially on Forest Ave)

e Exciting and fun, with lots of variety, to be enjoyed by residents and visitors, by young

and old
e Vibrant, charming, inviting, friendly
e Keep village concept with better pedestrian services
e Pedestrian friendly with seating planters
e \Walkable, active, safe, exciting, diverse

¢ Clean and well-maintained buildings and streets

Question 2: What would you like to see more or less of in the downtown area?
e More:

- Pedestrian, family and pet friendly

- Bike friendly (including bike racks)

- Open space for public events

- Greenery and art

- Capacity to handle flood water

- Things to do

- Resident-serving businesses and small shops

- Affordable rents/leases for retail

- Shared parking (e.g., Post Office lot use for evening)

- Vehicular traffic/parking/cars

- Fewer cars obstructing walking, shopping, etc.

- Homeless — they are driving us away from downtown
- Pavement

- Bars

- No new mixed-use

- Tourist-type souvenir stores
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Question 3: What are the opportunities for change, if any, for downtown?

As little as possible — do not lose the town’s identity

Close Forest on a trial basis, make it safe for kids

Focus on shared streets

Great ideas for parking, but need to address homeless problem
Integrate plan for Village Entrance

Focus on improving Ocean Ave

Question 4: What other visions, ideas or thoughts do you have for downtown Laguna Beach?

Artistic pedestrian bridges to help ease congestion to and from the beach (at Coast
Highway) and Festival of Arts/Pageant

No density increase; preserve views for all

Don't ruin what has taken so long to evolve

Relocate Library to Civic Center

Beautify alleys

Use Ocean as walking/biking route

Absentee property owners should be part of this process

Keep village “feel” and don't force change

Move Library to Wells Fargo building

Move channel to under Ocean Ave and enlarge to carry floodwater to the ocean

Make this city the best city in the world to be
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