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Stakeholder Groups — March 18 and April 1. 2015
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Downtown Businesses — April 22,2015
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Objectives

e Create people-oriented spaces
for gathering and activation

® |mprove aesthetics — beautity
spaces and use well-crafted
materials

¢ Provide economic and other
benefits at different times of
year and with measurable
outcomes (e.g., foot traffic,
business revenue)

e Be strategic, especially
regarding location



Considerations

e Use pilot to accommodate regular Laguna Beach events
(e.g., Farmers Market)

e |dentity and minimize regulatory constraints for pilot
projects

e \Work with business owners, address concerns/needs

e Consider that pilot projects may go beyond pilot phase
(may not be just a one-time, short-term event)

e Design for variety of users: locals, day trippers, weekend
visitors

e Consider look, feel and programming, with affordable
food as an activator

 Include landscaping, lighting, furniture and bike corral(s)
in pilot projects
e Consider location and time of year (e.g., summer vs. fall)






Proposed Concepts

PiIot Project

Between Coast Highway One-block closure on Saturday and Sundays
1 Park Avenue closure Provide gathering spaces and Library weekends June 20 - Sept 7, 2015
Between Coast Highway
Provide space for relocated and Union Bank/Laguna Closure on Saturday
2 Ocean Avenue closure Farmer's Market Drug Parking Lot 7:00 a.m. to 1:00 p.m.  Sept 2015 to May 2016
New ped amenities w/o
Create a more pleasant Between Coast Highway change to alley vehicle  24/7 June 20 through
3 Forest Lane improvements  walking environment and Beach St circulation and parking  Sept 7, 2015

Create parklets at 202
Park Ave (three parking
Create outdoor plazas and Between Coast Highway spaces) and 230/234 24/7 June 20 through
4 Forest Avenue parklets seating areas and Glenneyre St Forest Ave (four spaces) Sept 7, 2015

Close street and activate
with events, street
Full temporary street Between Coast Highway furniture, programming
5 Forest Avenue closure closure and Glenneyre St over 1-2 week period 24/7 Aug/Sept. 2015
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Pilot Project

Park Avenue closure

Ocean Avenue closure

Forest Lane improvements

Forest Avenue parklets

Forest Avenue closure

Purpose

Provide gathering spaces

Provide space for relocated
Farmer's Market

Create a more pleasant
walking environment

Create outdoor plazas and
seating areas

Full temporary street
closure

Location

Between Coast Highway
and Library

Between Coast Highway
and Union Bank/Laguna
Drug Parking Lot

Between Coast Highway
and Beach St

Between Coast Highway
and Glenneyre St

Between Coast Highway
and Glenneyre St

Description Duration

One-block closure on Saturday and Sundays
weekends June 20 - Sept 7, 2015

Closure on Saturday

7:00 a.m. to 1:00 p.m. Sept 2015 to May 2016
New ped amenities w/o

change to alley vehicle  24/7 June 20 through
circulation and parking  Sept 7, 2015

Create parklets at 202

Park Ave (three parking

spaces) and 230/234 24/7 June 20 through
Forest Ave (four spaces) Sept 7, 2015

Close street and activate

with events, street

furniture, programming

over 1-2 week period 24/7 Aug/Sept. 2015



Park Ave Closure

Food vendors featuring local restaurants

Street closure barriers, moveable container
plants, tables with folding chairs and umbrellas
and art wall

City responsible for street closure and barriers,
and set-up/removal; outdoor furniture and
container plants provided by local merchants
and stored at City facility during week

Inform DSP related to: Site Relationships and
Views; Landscaping/Streetscape; Courtyards
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Proposed Concepts

PiIot Project

Between Coast Highway One-block closure on Saturday and Sundays
1 Park Avenue closure Provide gathering spaces and Library weekends June 20 - Sept 7, 2015
Between Coast Highway
Provide space for relocated and Union Bank/Laguna Closure on Saturday

Ocean Avenue closure Farmer's Market Drug Parking Lot 7:00 a.m.to 1:00 p.m.  Sept 2015 to May 2016
New ped amenities w/o
Create a more pleasant Between Coast Highway change to alley vehicle  24/7 June 20 through
3 Forest Lane improvements  walking environment and Beach St circulation and parking  Sept 7, 2015

Create parklets at 202
Park Ave (three parking
Create outdoor plazas and Between Coast Highway spaces) and 230/234 24/7 June 20 through
4 Forest Avenue parklets seating areas and Glenneyre St Forest Ave (four spaces) Sept 7, 2015

Close street and activate
with events, street
Full temporary street Between Coast Highway furniture, programming
5 Forest Avenue closure closure and Glenneyre St over 1-2 week period 24/7 Aug/Sept. 2015



Ocean Ave Farmer’'s Market

Farmer's Market on Saturday mornings; Existing
Farmer's Market is approximately 32,000 sq. ft.

Street closure, road barriers, and signage, Farmer's
Market signage, ped and parking wayfinding

City responsible for set up of barriers and road
closure; Orange County Farm Bureau (OCFB)
responsible for vendor set-up (same as Lumberyard
lot location)

Inform DSP related to Parking, Circulation and
Transit






Ocean Avenue Today
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Proposed Concepts

PiIot Project

Between Coast Highway One-block closure on Saturday and Sundays
1 Park Avenue closure Provide gathering spaces and Library weekends June 20 - Sept 7, 2015
Between Coast Highway
Provide space for relocated and Union Bank/Laguna Closure on Saturday
2 Ocean Avenue closure Farmer's Market Drug Parking Lot 7:00 a.m. to 1:00 p.m.  Sept 2015 to May 2016
New ped amenities w/o
Create a more pleasant Between Coast Highway change to alley vehicle  24/7 June 20 through

Forest Lane improvements  walking environment and Beach St circulation and parking  Sept 7, 2015

Create parklets at 202
Park Ave (three parking
Create outdoor plazas and Between Coast Highway spaces) and 230/234 24/7 June 20 through
4 Forest Avenue parklets seating areas and Glenneyre St Forest Ave (four spaces) Sept 7, 2015

Close street and activate
with events, street
Full temporary street Between Coast Highway furniture, programming
5 Forest Avenue closure closure and Glenneyre St over 1-2 week period 24/7 Aug/Sept. 2015



Forest Lane Improvements

Removal of individual trash/recycling bins and
new lighting for enhanced ped environment

Overhead string lighting, wall mural(s),
consolidated dumpsters in two adjacent city
lots, removal of individual plastic
garbage/recycling containers

City responsible for alley clean-up including
steam cleaning and overhead lighting; Waste
Management handles removal of existing
trash/recycling containers and providing new
containers in parking lots

Informs DSP related to Pedestrian Access from
Alleys; Landscaping/Streetscape; Courtyards
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Proposed Concepts

PiIot Project

Between Coast Highway One-block closure on Saturday and Sundays
1 Park Avenue closure Provide gathering spaces and Library weekends June 20 - Sept 7, 2015
Between Coast Highway
Provide space for relocated and Union Bank/Laguna Closure on Saturday
2 Ocean Avenue closure Farmer's Market Drug Parking Lot 7:00 a.m. to 1:00 p.m.  Sept 2015 to May 2016

New ped amenities w/o
Create a more pleasant Between Coast Highway change to alley vehicle  24/7 June 20 through
3 Forest Lane improvements  walking environment and Beach St circulation and parking  Sept 7, 2015

Create parklets at 202

Park Ave (three parking
Create outdoor plazas and Between Coast Highway spaces) and 230/234 24/7 June 20 through
Forest Avenue parklets seating and Glenneyre St Forest Ave (four spaces) Sept 7, 2015

Close street and activate
with events, street
Full temporary street Between Coast Highway furniture, programming
5 Forest Avenue closure closure and Glenneyre St over 1-2 week period 24/7 Aug/Sept. 2015



Forest Ave Parklets

Outdoor seating and dining

Parklet materials could include wood decking
and railing, benches/chairs and tables,
container plants and sculptures

City constructs parklets using purchased,
donated materials

Considerations of public vs. private investment,
management

Informs DSP related to Parking, Circulation and
Transit; Landscaping/Streetscape
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Proposed Concepts

PiIot Project

Between Coast Highway One-block closure on Saturday and Sundays
1 Park Avenue closure Provide gathering spaces and Library weekends June 20 - Sept 7, 2015
Between Coast Highway
Provide space for relocated and Union Bank/Laguna Closure on Saturday
2 Ocean Avenue closure Farmer's Market Drug Parking Lot 7:00 a.m. to 1:00 p.m.  Sept 2015 to May 2016
New ped amenities w/o
Create a more pleasant Between Coast Highway change to alley vehicle  24/7 June 20 through
3 Forest Lane improvements  walking environment and Beach St circulation and parking  Sept 7, 2015

Create parklets at 202
Park Ave (three parking
Create outdoor plazas and Between Coast Highway spaces) and 230/234 24/7 June 20 through
4 Forest Avenue parklets seating areas and Glenneyre St Forest Ave (four spaces) Sept 7, 2015

Close street and activate
with events, street

Full temporary street Between Coast Highway furniture, programming
Forest Avenue closure closure and Glenneyre St over 1-2 week period*  24/7 Aug/Sept. 2015

*OR, 1 full day/month



Forest Ave Closure

Full street closure for one to two weeks in
summer

Food vendors featuring local restaurants

Street closure barriers, moveable container
plants, tables with folding chairs and umbrellas

Range of programming and activities, formal
and informal

City responsible for street closure and barriers,
and set-up/removal; outdoor furniture and
container plants provided by local merchants

Informs DSP related to Parking, Circulation and
Transit; Landscaping/Streetscape
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Proposed Concepts

Pilot Project Estimated Costs*

Saturday and
Provide gathering Between Coast One-block closure on Sundays June 20 -
Park Avenue closure spaces Highway and Library weekends Sept 7, 2015 ~$8-10K
Between Coast
Provide space for Highway and Union
relocated Farmer's Bank/Laguna Drug  Closure on Saturday Sept 2015 to May ~$2K
Ocean Avenue closure Market Parking Lot 7:00 a.m. to 1:00 p.m. 2016
New ped amenities
Between Coast w/o change to alley
Forest Lane Create a more pleasant Highway and Beach vehicle circulation 24/7 June 20 through ~$5K
improvements walking environment St and parking Sept 7, 2015
Create parklets at
202 Park Ave (three
Between Coast parking spaces) and
Create outdoor plazas Highway and 230/234 Forest Ave  24/7 June 20 through ~$20-25K
Forest Avenue parklets and seating areas Glenneyre St (four spaces) Sept 7, 2015
Close street and
activate with events,
Between Coast street furniture,
Full temporary street  Highway and programming over 1- ~$5K
Forest Avenue closure closure Glenneyre St 2 week period 24/7 Aug/Sept. 2015

*Materials, not including labor
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