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13.

14.

EXHIBIT A
MODIFICATIONS TO THE FY 2021-22 PROPOSED BUDGET
AS ADOPTED BY THE CITY COUNCIL ON JUNE 15, 2021

survey and traffic counts. The study will analyze accident history, roadway geometry, sight
visibility, and pedestrian access.

Appropriate $100,000 in one-time funding in FY 2021-22 for an assessment of solar panels at
all City facilities that would determine feasibility and cost recovery for the installation of a
solar electric system at each site. The report will define at a minimum the site constraints,
infrastructure needs, preliminary costs for design and construction, and potential energy
savings.

Appropriate $10,000 in one-time funding in FY 2021-22 for increased usage of the Nixle
Emergency Notification System. Usage of the system has increased significantly during the
COVID-19 pandemic from sending only 750,000 nixles every month in 2019 to almost 1.4
million each month in 2020.

Appropriate $200,000 in one-time funding in FY 2021-22 for PD Leadership Academy,
Professional Development and Investigation contractual services. The additional contract
services funding is needed to develop and implement professional development opportunities
for the Police Department staff and to procure consulting services to assist staff with
investigations.

Transportation Infrastructure Fund:

1.

Transfer $2,500,000 from the Transportation Infrastructure Fund to the Wildfire Mitigation
and Fire Safety Fund. The funding would be reserved for Laguna Canyon Road
Undergrounding and other medium and long-term goals approved as part of the Wildfire
Mitigation and Fire Safety Report.

Parking Fund:

1. Transfer $35,000 from the Parking Fund to the Gas Tax Fund to help offset a reduction in gas
tax revenues. Updated revenue estimates were received from the California Department of
Finance (DOF) after publishing the Proposed Budget. The DOF is anticipating a reduction in
state collections of fuel taxes and vehicle registration fees due to the COVID-19 pandemic.

2. Appropriate $1,000,000 in one-time funding in FY 2021-22 for Fire Station 4 and transfer the
amount to the Capital Improvement Fund.

Gas Tax Fund:

1. Reduce $35,000 in revenues from the Gas Tax Fund due to updated estimates received from
the California Department of Finance (DOF) for state collections of fuel taxes and vehicle
registration fees.

2. Transfer in of $35,000 from the Parking Fund to offset the reduction in gas tax revenues.
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